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2025 Alaska Sockeye Salmon Outlook & Summary

Market Commentary

Global sockeye production s orecast to increase by 15% compared to 2026, primarily due 1o larger
redicted harvests in Bristal Bay and the Alaska Peninsula regions. The Brisiol Bay wild sockeye harvest
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Overview

Alaska seafood employment trajectory
Alaska seafood value
2024 volume and price trends
2025 value estimate
Trade and tariffs 2025
U.S. seafood tariffs collected
Comparative tariff rates

Currency markets
2025 trade trends



Alaska Seafood Employment



Alaska Seafood Employment Trends

Estimated Alaska Seafood Direct Processing and Harvesting Employment (Number of
Workers), 2019-2024
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Sources: Bureau of Labor Statistics, Alaska
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Alaska Seafood Ex-Vessel Value



2024: Harvest Volume and Value Down for Most Species

Percent Change in Alaska Seafood Volume and Value by Species Group, 2023-

2024

T
Alaska pollock 0% -12%
Salmon -50% -28%
Pacific cod -1% -36%
Flatfish -4% -12%
Atka mackerel +9% +5%
Rockfish -8% -12%
Sablefish -6% -17%
Crab -25% +1%
Halibut -14% -13%
All Alaska Seafood -9% -19%

Sources: Alaska Department of Fish & Game, Alaska Fisheries
Information Network



Alaska Seafood Value in One Number

Ex-Vessel Value of Alaska Seafood Harvest (inflation-adjusted, 2025 Sbillions),
2015-2024 and 2025 Estimate
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Sources: Alaska Department of Fish & Game, Alaska
Fisheries Information Network, and McKinley Research
Group calculations




U.S. Import Tariffs and Retaliatory Tariffs in Key Markets



U.S. Tariffs on Seafood Imports Rose Rapidly in 2025
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Who Are U.S. Seafood Tariffs Affecting?

* Calculated duties up across the board (4x increase YOY)

e Chile is now second to China in calculated seafood duties
paid to the U.S. federal government

e Re-imported Alaska products are now subject to some of the
tariffs. This is different from previous rounds of tariffs




Which Countries (that Import Alaska Seafood) Are
Enacting Their Own Import Tariffs?

* Among largest markets, only China and Canada have imposed
retaliatory tariffs that affect seafood so far.
* U.S. competitive position before 2025 tariffs mixed:

* Some insulation from competition from Russia due
sanctions

* Limited free trade agreements compared to other major
producers and consumers



Seafood Exports 2025



2025 Trade Overview: Exports Volumes Flat Through July

Estimated Alaska Seafood Exports by Country (mt) YOY Through July 2025

2024-2025 YOY %| Largest Volume
Change Change Driver

China 120,446 131,940 123,456 -6% Fish meal

EU 82,440 96,598 115,373 +19% Pollock fillets
Japan 88,446 84,292 70,508 -16% Pollock surimi
South Korea 100,238 75,744 69,871 -8% Flatfish
Canada 18,192 22,067 23,561 +7% Fresh keta salmon
Vietnam 6,458 5,636 12,349 +119% Fish meal
Thailand 3,641 8,575 7,802 -9% Pacific cod
Indonesia 1,506 5,548 7,419 +34% H&G pollock & cod
Taiwan 4143 3,873 6,351 +64% Fish meal
Mexico 5,026 6,786 4,614 -32% Flatfish
India 218 1,669 3,981 +138% Pollock surimi
UK 2,539 3,660 3,034 -17% Pollock fillets
All Other Countries 12,408 13,327 12,088 -9% Pacific cod

All AK Exports Jan-July 445,702 459,715 460,408 Flat Pollock Surimi

Sources:

Service

National Marine Fisheries



Chinese Imports of U.S. Seafood: Volume Flat, but Alaska Product Down

Chinese Imports of U.S. Seafood (mt) YOY Through Sept. 2025

2024-2025
YOY %
Change

"Other" Frozen Flatfish 59,933 54,445 48,201 -11%
"Other" Frozen Fish 25,105 24,005 34,210 +43%
Frozen squid (loligo and others) 30,846 18,117 33,052 +82%
Frozen Pacific salmon 25,258 25,324 21,479 -15%
Frozen Alaska pollock 17,092 28,478 23,501 -17%
Frozen cod 15,756 20,683 15,733 -24%
Frozen herring 3,302 4,424 2,817 -36%
Other frozen squid and cuttlefish 2,355 2,779 4,549 +64%
Lobsters 5114 4 355 4294 -1%

Alaska pollock meat 3,365 2,693 1,371 -49%
Live/chilled crabs 3,780 3,794 1,865 -51%
Frozen whitefish meat 1,683 2,165 1,901 -12%
Frozen Alaska pollock fillets 532 1,675 1,090 -35%
Live/chilled molluscs 2,009 2,014 1,488 -26%
Frozen sockeye salmon 2,703 892 312 -65%
All other imports of U.S Seafood 4,295 4 646 2,363 -49%
Total 203,127 200,489 198,227 -1%

Sources China Customs Statistics via Trade Data Monitor
Note: Human edible products only



U.S. Currency Markets: Current Status

U.S. Dollar Broad Market Index (index value), 2016- U.S. Dollar Japanese Yen Exchange Rate (Price of Dollar
2025 in Yen), 2016-2025
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Source: FRED, Federal Reserve Bank of St. Louis



THANK YOU!

McKINLEY RESEARCH

GROUP, LLC

3800 Centerpoint Drive, Suite 1100
Anchorage, AK 99503 « (907) 274-3200

801 West 10th Street, Suite 100B o
Juneau, AK 99801 « (907) 586-6126

sfriedman@mckinleyresearch.com

McKinley Research Group, LLC is a team of respected professionals with 50 years
experience providing research, consulting, and advisory services to clients seeking
answers to questions and solutions to organizational complexities.
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