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Sources

Sources: Published

* Demographics — CIA Country Fact Files
* Import & Export data — World bank, ITC compiled data
* Per capita consumption — Wikipedia

 https://www.seafoodsource.com/news/supply-trade/

* USDA FAS GATS, OECD



https://www.seafoodsource.com/news/supply-trade/
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MENAWA Countries
An Overview

Country Million Morocco Algeria Tunisia Egypt Saudi Arabia Qatar UAE Total
Population 37.28 47.02 12.04 111.24 36.54 2.55 10.48 257.15
Tourism 2024 est 15.9 2.5 9.9 14.9 17.5 5 10.62 76.32
Total Target Population 53.18 49.52 21.94 126.14 54.04 7.55 21.1 333.47
Real GDP Per capita income 2023 est 8,800 15,300 12,300 17,000 49,600 113,200 75,600
Currency Moroccan Dirham Algerian Dinar Tunisian Dinar Egyptian Pound Saudi Riyal Qatari Rial UAE Dirham
Currency Symbol MAD DZD TND EGP SAR QAR AED
Currency conversion 1 US Dollar 8.85072 128.918 2.88568 49.0438 3.74878 3.58743 3.67261
Pegged to Euro & USD usD usD usbD
Seafood Imports Million US$ 290.4 40.82 146.63 529.38 393.49 108.56 678.68 2187.96
Norway, Oman,
Spain, Falkland India, Italy, France, |United Arab Emirates, Vietnam, Turkey, India, Norway, Ecuador,
Islands, Norway, India, Indonesia, Italy, Morocco, Senegal, Norway, Oman, Norway, Vietnam, Myanmar, | Myanmar, Thailand, |Turkey, Islamic Republic
Seafood Imports Partners Ecuador, Canada Tunisia, Vietham, China Turkey Netherlands, Vietham| Yemen, Oman, Thailand India of Iran
Seafood Exports Million US$ 1687.9 49.38 221.5 52.35 168.66 0.61 120.85 2301.25
United States of
America, United Arab China, Finland, Bahrain, United Arab Emirates,
Malta, Spain, Turkey, Hong| Italy, Malta, Spain, Emirates, Kuwait, | Kuwait, Egypt, United States | Kuwait, Jordan, Oman,| Oman, Saudi Arabia,
Spain, Italy, Japan, | Kong - China, Republic of | Japan, United Arab | Russian Federation, of America, United Arab  |Vietnam, Spain, Malta, |Islamic Republic of Iran,
Seafood Exports Partners Ivory Coast, Portugal Korea Emirates Turkey Emirates Islamic Republic of Iran| Kuwait, Qatar, Egypt
Kg (year 2020) 18.48 3.81 13.65 25.8 11.35 21.98 27.02 iﬁﬂsEAF

Seafood consumption - per capita




Annual Seafood Imports from US to MENAWA
USD Thousands, by country from 2020 to 2024.

Source: FAS / GATS

Year / US S Thousands 2020 2021 2022 2023 2024
United Arab Emirates 6,109 9,378 15,106 10,511 12,876
Qatar 269 2,262 4,923 2,524 5,749
Saudi Arabia 1,662 523 1,807 1,709 2,730
Morocco 139 359 1,099 492 859
Egypt 1,804 196 451 491 825

Algeria 63

Tunisia 6 52




Annual Seafood Imports from US to MENAWA
USD Thousands, by country from 2020 to 2024.

Trend

Source: FAS / GATS

Fish and Crustaceans Export Trend by Country (2020-2024)
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Annual Seafood Imports from US to MENAWA

USD Thousands, by country from 2020 to 2024.
Growth: YOY

Annual Seafood Import Values by Country (USD Thousands)
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Annual Seafood Imports from US to MENAWA Total Export % Share by Country (2020-2024)
USD Thousands, by country from 2020 to 2024.

Saudi Arabi
Cumulative, Share by country - Source: FAS / GATS audi Arabia

Morocco

Egypt
Algeria

The country shares are calculated based on the cumulative export
(from US) values from 2020 to 2024 for each country.

 Each slice corresponds to the total import value (in USD thousands)
summed across all five years (2020-2024) for that country.

* The size of the slice reflects the country’s proportion of total regional
imports over this time frame.

The chart reflects each country’s overall contribution to the total fish
and crustaceans exports (from US) over the 5-year period. o

United Arab Emirates




US Exports to MENAWA Countries in Volume (MT)

2020 2021 2022 2023 2024
Partner / Volume (MT)
United Arab Emirates 460.8 865.4 1,450.50 734.7 926.5
Qatar 15.1 108.6 195 95.1 200.6
Saudi Arabia 514.6 144.3 613.9 230.8 376.3
Morocco 20.5 21 203.4 27.3 173.2
Egypt 705.5 118.1 187.4 214.3 134.8
Algeria 0 0 0 37.5 0
Tunisia 0 0.4 0 51 0
Grand Total 1,717 1,258 2,650 1,391 1,811




US Exports to MENAWA Countries in Volume (MT)

US Exports to MENAWA Countries by Year (MT)
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Annual Seafood Imports from US to MENAWA

Volume (MT), by country from 2020 to 2024.
_ Cumulative Volume Share by Country (2020-2024)
Cumulative, Share by country - Source: FAS / GATS (Algeria removed)
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US Exports to MENAWA: Value vs. Volume Shares

Comparison of Value vs. Volume Share by Country (2020-2024)

63.5%
Bl Value Share (%)
HEl Volume Share (%)

Share (%)

0.1% 0.4% 0.1% 0.6%
: e
Q/(\’O {,\\(‘7\’0
W o

UAE is balanced well between high volume and value.
Qatar has disproportionately high value share.
,{PSEQF

Saudi Arabia and Egypt are inclined towards volume / mass market. 5
ML~




US Exports to MENAWA: Opportunities

1. United Arab Emirates —

* The largest import market for Seafood in MENAWA

» Offers balanced premium (king crab, salmon) and mass market (Pollock) products

* Highly developed HRI and Retail sector

* Plants with under utilized processing capacity; ready to receive, reprocess and distribute across the middle east and
Africa region

* Leads in Food safety standard, Synergy in labeling standards, language requirement

 Committed to UN, FAO sustainability goals

* Ease of logistics, documentation

 Made in UAE / Packed in UAE enjoys concessions from government

* Favorable Tariffs utilized to re-export across the broader MENAWA region as well as to US.

2. Saudi Arabia -

 Government encourages investments for Made in Saudi
* All the processing facilities follow American or European standards

* Potential processing opportunity for high volume, low price for domestic consumption.

3. Morocco —
* Canning and Re-processing facility, to export to African countries, to enjoy FTAs and COMESA treaty. 5"p5tql’n
* Potential exports to Europe. ﬁMD
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US Exports to MENAWA: Opportunities (cont’d)

) MR Waitrose
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Flight Catering GROUP
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Alaska Seafood Availability....@ Waitrose

Wild salmon

@( in chili - lime sauce » \ -
ENG Sterilized canned product. Ready to use. Ingredients: wild 7S - gt — &——
} salmon fillets (Oncorhynchus gorbuscha) with skin 60%, water, sugar, SE N
red pepper paste, acidifier: citric acid, modified starch, salt, thickener:
! quar gum, lemon juice concentrate 0.49%, acidity regulator: acetic
s e e e oo acid, garlic, chili (0.2%), spices, maltodextrin, flavourings (including
P . f . h lime). Average nutritional values per 100 g: energy 418 kJ / 99 kcal;
azlrscher fat 3 g” of which saturates 0.6 g; carbohydrate 4.1 g, of which -
o Sugars 4.1 g; protein 13 g; salt 0.7 g. *The fat content varies over the
WI a c h s year. Fishing area: FAO 67 Northeast Pacific, FAD 61 Northwest Pacific. §
Catching method: purse seine and gillnet. Best before date: see on O
the can. Store in a cool and dry place. After opening store at a > §

ki) i . Iarte :? JSfatifischer

Heringsfilets f Heringsfilets if Heringsfilets Wildlachs

‘ : T .
Sauce Mexiko-Art 1K | e o M02zarella

| Wild salmon jp Tom,
‘ —" | y i | ato-Mozzarell s,
Herring Fillets in Mushroom sagfe k Herring Fillets in Mexican Style Sauce N s

G
o i&:’:‘»ﬂ\ e f :',

temperature 0 °C to 6 °C and consume within 48 hours. Producer:
SIA Karavela, Atlantijas 15, Riga, LV- 1015,

Wild Salmen In Chili-time Sauce Imported by: LAND OF FIRE GENERAL TRADING LLG;
" Email: info@land-of-fire.com; Phone: +97148321599. EK

Net weight 200 g Fish fill weight 1 20 g

Country of Origin - Latvia i
Syl ugalull cloww - anzesg puinll panl
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Sustainably-fished
Wild Alaskan Red Salmen

John West Wild Pacific Red Salmon Rich in Omega 3 Great Flavors, Coastal Waters off Alaska and Canada 3
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RESPONSIBLY SOURCED

2 SALMON & DILL
FISH CAKES

WILD ALASKAN PINK SALMON WITH
POTATO, DOUBLE CREAM AND DILL,
IN A CRISP, GOLDEN CRUMB -

COOK FROM FROZENI MINUTES A E i SRR FEB 2026

SERVES 2 COOK

WAITROSE

& PARTNERS

RESPONSIBLY SOURCED
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FISH CAKES

- " < SERVING SUGGESTION
cake as prepared

WILD ALASKAN PINK SALMON WITH
POTATO, DOUBLE CREAM AND DILL
IN A CRISP, GOLDEN CRUMB




Alaska Seafood Availability....@ Carrefour PL
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MENAWA

TARIFFS




U.S. Import Tariffs on Seafood (Effective April 2025)

Country Base Tariff (Universal) | Extra Surcharge Total U.S. Tariff on
Seafood

UAE 10% 0% 10%
Saudi Arabia 10% 0% 10%
Qatar 10% 0% 10%
Morocco 10% 0% 10%
Egypt 10% 0% 10%
Algeria 10% +20% 30%
Tunisia 10% +18% 28%

* 10% base tariff applies to all seafood imports.
e Algeria and Tunisia face extra reciprocal surcharges (20% and 18%).



Seafood Tariffs Imposed on U.S. Exports
(by partner countries)

FTA / Trade Regime Tariff on U.S. Seafood Imports

Morocco US—MA FTA 0% (Duty-Free)

Tunisia Agadir Agreement 0% (if qualified); ~30% MFN otherwise
Egypt Agadir Agreement 0% (if qualified); ~30% MFN otherwise
Algeria None ~30% MFN

Qatar GCC Exemption 0% (Seafood is food-exempt)

UAE GCC Exemption 0% (Seafood is food-exempt)

Saudi Arabia GCC Exemption 0% (Seafood is food-exempt)

* Preferential tariffs require FTA origin compliance.
* MFN rates (~30%) apply when not eligible for FTA.
 GCC countries exempt seafood under food category.
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Corporate Membership — Emirates Culinary Guild
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Corporate Membership — Emirates Culinary Guild

ALASKA SEAFOOD

Is hereby invested by the association of the

Emirates Culinary Guild
with the vank of

Corporate MHember

Conferred on this ~ ¢sr day of mny 2025 - APRIL 2026
A 'W&/

== \
Vice President President Chairman




dem AL

“r_aam US. FOR US. l f = MAY 2025
l‘h-: R 'r 1": el I1¢-:——=-'.'_,:.- i (g 7"! ) \l_ ’
JOQLLYINe \ Y J

i [ i b

=, /

g

volume 20, issue's

THE EMIRATES

CULINARY GUILD

Monthly Magazine

G OURMAND
Ao 1a CookbogkAWards

A, P AL
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Chef Otto Weibel on
his connection with
Singapore and how he
wields the taste verdict
responsibly

ARTISAN BAKERY © WHO'SON i THE QUIET KIND

COMPETITION THE PANEL OF BRAVE

A deep dive into the Meet the judges Bulgarian roots,
second edition of the behind the tough innate talent , and
Sounbula Mills bakery calls. And check out quiet conviction, Chef
competition with Karim the complete set of Saniya’s journey is

Al Azhari and Chef
Jurgen Ellenbeck

! rules and regulations

! aconfluence of self
+  forSalon 2025 i i

definition through food
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Morocco, Tunisia
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Epdciakiste de Nmportation of la Detrbufion de Produits Akmentaires at Produis dEntretien

Trade Servicing

Maher CHEBIL
Export & Developpement Manager

@ 21698116 418

® +216 53 889 067
GROUPE

@ manager.export@gm.com.tn MEDITERRANEE

Avenue de I'environnement AQUAC
UACULTURE
5080 Teboulba - Tunisia Q@

GROUPE
MEDITERRANEE
AQUACULTURE
tailnl LMl il bnwgiall géao
www.gm.com.tn
@ +216 70 137 040/041/042/043/044 @) info@gm.com.tn
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Trade Servicing

UAE, Saudi Arabia. Focusing on Importers, Distributors and Processors
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Deep Seafood
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ALASKA SEAFOOD MENAWA
SOCIAL MEDIA LAUNCH &
PROGRESS




Social Media

Social Media

Our strategy and execution are 3 folds:
Strategy — Build awareness.

Execution — Educate about Alaska Seafood Equity attributes and
species

Strategy — Engage audience.

Execution — Introductory videos and recipes

Strategy — Make it Relevant.

Execution — Localize with Arabic Handles (as well); shoot and upload
recipe preparations by Chef Dwarika.

l‘stg
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Objective:

Launch Alaska Seafood MENAWA on Meta platforms

Build awareness among chefs, retailers, and health conscious consumers

Position the brand “Wild. Natural. Sustainable.”

Brand Setup & Pre-Launch (June 2025)

Launch & Brand Education (July - August—ongoing)




CONTENT CREATED

INSTAGRAM SETUP

» CREATED AN INSTAGRAM ACCOUNT AND AN BIO WITH LOCAL POSITIONING

alaskaseafood_menawa Following -

10 posts 105 followers 2 following

Alaska Seafood MENAWA
@ Wild, Natural & Sustainable Seafood from Alaska
!ﬁ For professional and home kitchens!

Coming Soon to Middle East North & West Africa.

Wwild, Matural & Sustainable’

Wild, Natural & Sustainable®



CONTENT CREATED

INSTAGRAM SETUP

» CUSTOM STORY HIGHLIGHTS SETUP (ALASKA, RECIPES, SPECIES, SUSTAINABILITY)

alaskaseafood_menawa Following -

10 posts 106 followers 2 following

Wild, Matural & Sustainable’ Alﬂﬁ kﬂ E-Eﬂfnﬂd MENAWA
@ Wild, Natural & Sustainable Seafood from Alaska
!ﬁ For professional and home kitchens!
Coming Soon to Middle East North & West Africa.

Wild, Natural & Sustainable®



CONTENT CREATED

FACEBOOK SETUP

 FACEBOOK COVER IMAGE WITH CORE MESSAGING

<~ Wlld Natural: 1,& Sustainable

ﬂ-‘L_.'\

- --“\

Alaska Seafood Menawa ﬂﬁstqk

6 followers - 0 following & Following © Message Q Ssearch p‘ipg / r\‘ uhb

e —
Wild, Natural & Sustainable®




alaskaseafood_menawa Following -

ﬂ’stl;~ v, ~ 10 105§

ﬁﬁ 1] = Alaka Seafoud MENAWA
pl- \ un @ Wild, Matural & Sustzinable Se
For professional and home e

—_— —_—

Wild, Naﬁl Sustainable’ A I a S ka Se a fo o d M e n a wa ming Soon to Middle East Morth & West Africa.

& Following @ Message Q, Search

6 followers - O following

About Mentions iews sels ot More » Speci.

Switch into Alaska Seafood Menawa's Page to start managing it. Switch Now
From waoters thaot Every great dish

neversleep. " - =
come flavors you'll starts Wiﬂ'l a

[reverforget. ] - =
Posts = Filters

@ Wild, Natural r.-l auﬂdllldbh‘ Seafood TIOFH Alaska

: ¢ Affica. @ Alaska Seafood Menawa
3h-Q

The most trusted wilc od fro g is now ¢ r than
High in High in grity. High i ... See more

Wild & Natural Seafood Alaska Seafood

From Alaska to Your Plate Wild-Caught, Natursl,
= Sustulnu ble.

rid.com

never sleep

promote Websit come flavors you’ll
set rated (0 re never forge.t-

s - p Alaska Seafeod
Photos \ll Photos . in MENAWA

.
wild, Natural & Sustainanla

Coming Seon

Every great dish

Fadt by neturs, not by fasd starts witha seatoad with
Sustainabily harvted ~ trus integrity from Alosko.

Wild & Notural Seafood Alosko Seafood

From Alosha to Your Plate
[sustotnotie
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cy - Terms - Advertising - Ad cho > E

Wild, Natural & Sustainable®




It all begins here,
in the cold, wild
waters of Alaska

: S
Wild, Natural & §u:tainabl.'-
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Reply to alaskaseafood_mena

A place where

speaks first...

This is where our
story begins.

Wild. Natural. Sustainable.

B

Wild, Natural & Sustainable®

V Reply to alaskaseafood_menawa... O V Reply to alaskaseafood_menawa... O V

Alaska Salmon

5 wild species
Richin flavor and Omega-3s
Perfect for grilling, roasting, or raw prep

Reply to alaskaseafood_menawa... o v

Alaska Shellfish

From cold, clean waters
Sweet, firm, and full of flavor
King crab, shrimp & more

Reply to alaskaseafood_menawa... O V

KA%
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Wild, Natural & Sustainable®



FY 26 INITIATIVES

Activity Time-line

Retail Research — To establish the base line / availability of Alaska Seafood in
1 i s, (WATE G Seudl Aalbis August — September — October, 2025
2  |Website Launch — http://alaksaseafood-menawa.com Sep-25 l/t 00
3  [Trade Servicing — UAE, Saudia Arabia, Morocco, Qatar August — September — October, 2025 + On going
A Prese_ntatlon about Alaska Seafood @ Emirates Culinary Guild monthly September 2025

meeting g t
5 |Alaska Culinary Retreat coverage in Gulf Gourmet Magazine October 2025

HOSPITALITY
QATAR
6 |Visit and connect @ Hospitality Qatar Show in Doha October 2025
- <

Alaska Seafood Introduction and Cooking with Chef Dwarika (Chefs' training Seafood EXpo  seafood Processing
7 November 2025 NMORTH AMERICA NORTH AMERICA

program)

] : : . :

3 Co prorpotlon with FAS post or another Cooperator (US Potato?) = Retail December 2025

Promotions
9 |Gulfood 2026 January 2026
10 Seafood Expo Global- North America or Barcelona. OR Alaska; Buyers', TBD ﬂpstﬂk

Distributors' Trade Mission 5
P, 0




Q&A
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