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Operator Promotions

State of the Industry

" Focus on profitability, traffic, price increases

= \alue meal deals

= Technology improves: Al, in-app ordering, Tic Toc-like
marketing

= Corporate Chefs, R&D staff reductions and spending cuts
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-1.6% volume FY25vs FY24

6,055,000 pounds of Alaska
seafood sold at 30,000 US
restaurants

2.5 billion impressions generated
by our partners

$20 million dollars spent by
partners to promote Alaska
Seafood to their customers

Promotion partnerships, partners
spend $72 '




2025 Foodservice Promotion Partners
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Catch of the Cay. Crispy Fish Deluxe. Get &t now Defore
Our Crispy Fish Deluxe Sandwich is made with 1's gone!
succulent and flakey flounder, lettuce, pickles,
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Time is running out! Our Crispy Fish
Deluxe Sandwich is swimming away soon,
50 don't miss your last chance to enjoy this
seasonal favorite.

) ' The Crispy Fish Deluxe
- ichi !
A / melted American cheese, and topped with our tartar PSP R—— : 4 sandwich is back
-4 ’ 4 sauce- you don't want to miss this! 4 ) IN OUR CRISPY FISH SANDWICH ERA ‘
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b 54

2 A

GET IT NOW!




Merchandising
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Alaska Pollock
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Alaska
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FISH TACOS

limited time only

Wild-caught Flounder from Alaska waters
Pico de Gallo prepared fresh in-house
Creamy, savory Fiesta sauce
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Distributor Promotions

State of the Industry

= Decentralization leading the growth of smaller regional
distributors and Protein Suppliers
" Employee turnover

= Technology improves: Al, in-app ordering
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Distributor Results

o -8.1% volume FY25vs FY24

e 30,480,000 pounds of Alaska
seafood sold through
distributors




ASMI 2024 Distributor Partners
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Sysco

Alaska Seafood

Untamed Waters, Unmatched Flavor

Pure, wild, and naturally bold—Alaska’s seafood delivers pristine taste
and unrivaled quality.

] ALASKA
] -4 ull SEAFOOD U®

My Items A
Take the course!

3 - . ‘ Discover how Alaska's long-term fisheries management
- . : 4 3 RS . A = ! practices ensure that this unmatched, delicious seafood
Previously Purchased ; 5 J & , ; :
resource can be enjoyed for generations to come.
Deals For You

F s
W Fesiorites Get Started

Wild Alaska Pollock Flaky, Flavorful, Alaska- Rich Color, Buttery Taste—

Category e Perfection Fresh Fish Alaska Salmon

All Categories (13)

Meat & Seafood (13)

Brand A
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FOOD SERVICE _
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LOOKING FOR SUSTAINABLE,
DELICIOUS, HEALTHY SEAFO0D?
JUST ASK FOR ALASKA.
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SAMUELS SEAFCOD CO. | FISH TALES® AUGUST 20251 11
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WILD ALASKA WILD ALASKA
SOCKEYE SALMON SABLEFISH
Skin-On Filllety AXA Block Cod

Skin-On Fillets

$13.751b

1-1.5 1b Eoch

$9.001b




ALASKA SEAFOOD ®

Alaska seafood arrives from Alaska's waters to your plate, and is

the most wild, natural and sustainable seafood in the world. Find

out more about Alaska Seafood.

Lent Menu ldeas for Restaurants | US Foods
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Wild, Natural & Sustainable’ CASE '

HARBOR BANKS®
BEER BATTERED ALASKA
2 OZ. FILLET :

9791229 | 2/5 LB.

rfj p
..'y
5 OFFI RTAC
CASE ?
HARBOR BANKS
Mh BEER BATTERED PAR-F
3 0Z. FILLET :
e, N S 3365145 | 10 LB.

GET SPICY WITH
DELICIOUS ALASKA
HOT POLLOCK

KEEPING KITCHENS COOKING.™

GET THE ALASKA POLLOCK
RECIPE NOW

' Read More >






FY26 Distributor
Promotions

New Distributor Partner

Motivate broad line distributors to
show more of the Alaska seafood
logo and to call out “Alaska” and
utilize ASMI resources.

Continue to add new, smaller
regional protein distributors and
buying groups.
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Pepper

Go _To M a rket wit H LO0O+  Foodservice Distributors

Food se rvice’s Lq rg est $30 B Revenue of Pepper’s customers
Digital Network 250K+

Addressable Operators
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We're here to help
You make your |
customers successful.

Jann Dickerson, National Accounts
Sarah Wallace, Domestic Marketing Coordinator ’,f’ .
Leah Krafft, Foodservice Marketing Manager

Megan Rider, Director of Domestic Marketing

Margie Sherman, Foodservice Marketing
Coordinator
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