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Our PUSH 
marketing success

Best sales number case



North-Eastern Consumer Co-ops 

Coop Sapporo

• 1,968,441 members = 70.4% of all Hokkaido 
households

• 108 stores all over Hokkaido

• 460,512 catalogue order system members 

Coop Tohoku (6 prefecture co-op federation)

• 1,885,654 members = 58% of all Tohoku region 
households

• 100 stores all over 6 prefectures in Tohoku Region

• 560,000 catalogue order system members

Hokkaido

Tohoku

Tokyo



Seafood spending amount ranking by municipality
2020-2022 average, JPY/year

2020年（令和２年）～2022年（令和４年）平均

Seafood all Salted seafood items Salted salmon Salted Pollock roe kinds Other salted seafoods

amont amount amount amount amount

1 富山市 88,471 青森市 18,695 新潟市 4,930 福岡市 4,969 青森市 10,467

2 青森市 87,151 盛岡市 16,945 秋田市 4,314 北九州市 3,993 札幌市 9,301

3 札幌市 83,434 秋田市 16,797 山形市 4,038 青森市 3,280 盛岡市 8,994

4 秋田市 83,200 山形市 16,655 盛岡市 4,018 秋田市 3,074 鳥取市 8,338

5 東京都区部 82,370 新潟市 16,253 福島市 3,663 山形市 2,899 山形市 8,307

6 横浜市 81,864 福島市 15,858 青森市 3,530 前橋市 2,820 秋田市 8,185

7 奈良市 80,926 札幌市 15,794 長野市 3,299 新潟市 2,766 徳島市 8,104

8 仙台市 80,756 甲府市 15,039 富山市 3,177 長野市 2,571 大津市 7,786

9 千葉市 80,432 奈良市 14,743 札幌市 3,049 福島市 2,491 奈良市 7,554

10 相模原市 79,530 長野市 14,736 仙台市 3,038 千葉市 2,431 堺市 7,533

Statistics Bureau of Japan, 2022

https://www.stat.go.jp/data/kakei/5.html



What ASMI Japan does to support
Alaska Seafood fairs of the two co-ops

POS 
materials

Ad on PR 
magazine and 

catalogue

Present 
campaign

Educational 
seminar



2023 Sales results of Alaska Fair

• JPY41,886,000 through Catalogue order

• JPY162,895,000K through in store promotion

• 15 items from 6 Alaska Seafood species

• Total JPY204,781,000 ($1.4 million) by $22,581 ASMI contribution 
(1.6%)

Coop Sapporo Alaska Fair (August one month)

• JPY82,250,000 through catalogue order system in Oct <= NEW!

• JPY65,000,000 (plan) through in store promotion in Nov

• 28 items from 9 Alaska Seafood species (catalogue)

• Total JPY147,250,000 ($988K)  by $20,000 ASMI contribution (1.9%?)

Coop Tohoku Alaska Fair (One month)



Going West too…



Our PULL marketing 
success

Brand building case



How to stand outs 
in this market…?



Seven & i Holding group



Seven & i Group's 
Environmental 
Declaration









“Good Future by Good Choice” campaign 

3 of their grocery 
store chains

475 stores

JPY51,738,000

= $347K

(3 days fair in each)





The impact is spilling over…



FamilyMart
the 2nd largest Convenience 
store brand in Japan

16,519 stores in 
Japan

7,660 stores out 
of Japan

Incorporated in 
1981

Sales: 2,957,564 
million yen (in 

2022FY)
Itochu group



FamilyMart rice ball has started carrying Alaska Seafood logo! 

2.5 million Ikura rice balls are carrying 
Alaska Seafood logo from 10 Oct

(Soy sauce seasoned chum roe)

1 million Tarako rice balls are carrying                 
Alaska Seafood logo from 10 Oct

(Salted pollock roe)



• Delivered the key massage of “Wild, Delicious 
and Sustainable Alaska Seafood products by 
utilizing digital signage placed in around 7000 
Japan nationwide “FamilyMart” convenience 
stores from October 10 to 24

• Expected total number of impressions: 
13,170,000 customers

• FamilyMart created and distributed the original 
shelf talker that delivers “Delicious” and 
“Sustainable” messages with Alaska Seafood.

The rice balls are delivering 
our messages





• FM held a press conference prior to the launch of onigiri  
and  announced that they planned to strengthen efforts 
for their responsible sourcing and the Alaska origin rice 
balls are the good start for this challenge/initiative

• Around 60 journalists and videographers attended this 
conference

They are advocating  
How Alaska Seafood is great!



Even through 
Their Press  Release!



Delivered our sustainability key 
messages to  FamilyMart’s fans and 
stakeholders by utilizing their Network 
and media.

<FamilyMart PR Magazine for the store operators>

<FamilyMart Website, “Behind the new product story”>

And through their own media…



How to expand our voice?

By working with
Alaska Seafood end users!



Upcoming events



Alaska Seafood New Ambassador 

ASMI Japan appointed Asana Mori, a participant of the Culinary Retreat
program 2023, as the Alaska Seafood Special Ambassador for the FY24. The
press release was distributed on November 1. We will promote the
deliciousness and great attributes of Alaska Seafood to the Japanese market
through various events and activities together.



Japan Upcoming Events: 
Alaska Queen Crab promotion with Mori san

• Boost the sales and increase the product awareness of “Alaska Queen Crub” by 
collaborating with “AEON” , which is the biggest retailer in Japan and support the sales 
increase targeting to the Year end/ New Year’s Japanese customers’ needs

• About 350 AEON retail shops across Japan

• YouTube video creation focusing on Alaska Queen Crub and introducing the recipe by   
Mori san

• In-store event / In-store signage appearance / Press event

<Bairdi: Alaska Queen Club>



Japan Upcoming Activities: 
Renewal of Japan B2B ASMI Website 

• Deliver our key message 
and news appropriately 
and effectively to the 
targeted partners and 
stakeholders

• Expand our brand 
awareness and help our 
partners utilize our 
brand to the full extent

Top page image Contents image



Thanks for listening!


