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FY25 Communications Program Proposed Budget
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Communications Program FY25 Budget Highlights

• $50K overall budget reduction
• Overall, generally status quo Comms Program budget
• Creation of Media Experiences Expenses Activity Code
• Shift of ¼ Assistant Marketing Coordinator to International 

Program
• Targeted program reductions (examples: Arctic Winter Games, 

SSA TV ads)

3



Budget Detail: Program Operations

4



Budget Detail: Conference & Event Sponsorships
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Communications 
Budget Detail
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Budget Detail: Contract Labor Support & Media Experiences 
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Consumer PR
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FY25 
Consumer PR 
Proposed 
Budget
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Consumer PR FY25 Budget Highlights

• $286K overall budget reduction
• Significant reductions to Sample Product, Paid Social Media 

Amplification, Paid Influencer Program, NY Media Event, and 
FAM trip out-of-pocket program expenses (OOPS) lines

• New/expanded Media Experiences Expenses Activity Code in 
Comms budget should help support Media Event and/or FAM(s)
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Budget Detail: Program Operations
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9.8B media impressions and nearly 200 placements 
secured to-date in FY24, a 12.5% increase compared to 
FY23.  
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Consumer PR Budget Detail



Top 
Reach

@FlavorsByAle
Alaska Sole
Reach: 1.9M 

Highest 
Saves

@ZestfulKitchen
Canned Alaska 

Salmon
Saves: 868

@KenaPeay
Alaska Surimi
Avg. ER: 8.7%

Highest 
Engagement

PLACEME
NTS/
POSTS​

IMPRESSI
ONS​ ER%​ ENGAGEMENTS​

INFLUENCER 
PARTNERSHIPS ​* 15 4.4M 0.1

5% 23.5K

OWNED/PAID SOCIAL 
MEDIA CONTENT 3 1.3M 5.1

3% 60K

EARNED MEDIA 
COVERAGE
via proactive outreach​, 
mailers and interviews 

81 2B N/A N/A

TOTAL 99 2.2B 5.2
8% 83.5K

Phase 2 Consumer PR 
Campaign Results
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Consumer PR Budget Detail



39
Face-to-Face
Interactions

65+
Social Media 

Posts

4.2M
Impressions

3
Media Tour 

Bookings

10+
Pending Stories

Cook Wild Media Event & Tour
On March 14, 30 top tier media and influencers attended the 
Cook Wild Tasting Event at the Tin Building set at the former 
site of NYC’s iconic Fulton fish market.
• Alaska fisherman Hannah Heimbuch provided an overview 

of her life as a fisherman and filleted a whole salmon, and 
Chef Jean-Georges demonstrated various preparations of 
wild Alaska seafood while guests enjoyed a variety of dishes. 

• A beautiful display of all species of Alaska seafood provided 
a backdrop for educational discussions.

• Guests also left with an Alaska Seafood bag filled with an 
Alaska seafood apron, Alaska sablefish, a Jean-Georges 
recipe for yuzu miso sablefish, spices, recipe cards and 
more.



Many stories are in the works as a result of the Cook Wild tasting event and media tour in New York, 
including the following. In addition, media relationships were strengthened for long-term 
opportunities. 

Immediate Opportunities and Next Steps 

Interested in featuring an 
Alaska fisherman in an 
upcoming video and covering 
sustainability.

Hosting follow-up calls to 
discuss editorial stories, 
including coverage on the 
quality of frozen.

Exploring future broadcast 
segments, including hosting a TV 
crew in Alaska.

Working on a piece about wild 
seafood nutrition and sustainable 
harvesting.

Planning recipes and seafood 
shopping guides to feature more 
variety of species.

Online and social coverage in 
development as a direct result of in-
person meetings. 



Visitor Industry Actions & Plans

• Increased engagement with Alaska Travel Industry Association
• Legislative Lunch & Learn, resources, 
• Upcoming joint FAM trip

• Joined Cruise Line Industry Association (CLIA)
• Holland America – Seafood U, upcoming conversation about 

consumer-facing materials

• FY25 $5k: CLIA membership ($2.5k); development of onboard or 
industry training materials ($1.5k); and product for consumer-facing 
events ($1k)
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Thank you!
Questions?
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