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Presentation Notes
This slide shows examples of the current status of KPI’s in a Dashboard view. 

Deployment remains on track.  We are fully deployed at broadline USA, and are working on Sysco Canada and SYGMA.
We need to improve Driver training and as mentioned this is occurring before any drivers can be used for taking temps. 
Supplier Approval is for suppliers who have provided an acceptable independent food safety audit.  We are working with a third party iCiX to identify these high risk suppliers based on our risk matrix and request the audits. 
The second level of compliance for this focus area will be OpCo purchases from approved high risk suppliers. 
We are very pleased with the temperature control metrics for inbound receipts and outbound deliveries. 
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Seafood Category Sales

$220,000,000

o #2 Selling Seafood Protein Salmon
« Sales $26,000,000
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