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ASMI Whitefish Fishery
Performance and Trade Update



Fishery performance: catch and
production



2024 GOA Alaska Pollock catch as of 4/20 vs
quota

Metric Tons
» Weekly harvest has 100,000

fallen from 5,773 mt for 90,000
week ending 4/13 to 80,000
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Alaska Pollock catch vs A Season Quota —
Bering Sea

* Fishing appears to be
completed with inshore
at 95.7%, C/Ps at 94.0%,
Motherships at 97.8%
and CDQ at 99.8% of
guotas harvested.
Some fishing against A
season quota may take
place in early June.
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Production of major product forms: 2023
through 4/22) vs 2024 (through 4/20

Metric Tons

« With A season fishing
largely completed,
surimi production will
be down about 12.3%
and PBO production will
be up by 18.6%.

19,662
15,747

9,290 7,618
191345

Surimi Deep-skinned PBO Fillets Other Fillets H&G Minced
Fillets

2023 (through 4/22) 2024 (through 4/20)




Total production value and value/mt catch weight

Value is in Millions
* Production value was at $1,800.0
7 year high in 2023 $1,600.0
* Prices used are declared $1,400.0
export prices (applied to £1200.0

total volume)
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Fillet market update



Fillet market summary +

> o
2024 A season production showed big increase in PBO while
deep-skinned production lags

Strong US demand has limited reaction in fillet prices
compared to other products

EU market inundated with cheap Russian-origin fillets has
nurt markets for US production

Production costs continue to rise

Prices have seemed to stabilize, with some reporting an
expected recovery in 2024 B season
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S stable since early 2023, but still relatively strong -
against the Euro I

FRED 4% — U.S. Dollars to Euro Spot Exchange Rate
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PBO production has been decreasing as deep- A
skinned production is increasing *',4'
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Presenter Notes
Presentation Notes
Note the recent trends in the production of PBO fillets with a gradual increase in deep-skinned production. This is a product of the successful QSR promotions over recent years. 


)

)

Fillet production value and price

Value is in Millions

* Value in 2023 was
highest over past 7
years.

2017 2018 2019 2020 2021 2022 2023

Value of Fillet Production S/MT



Presenter Notes
Presentation Notes
Fillet prices in 2023 were the highest in even the low quota years of 2008-2010. Note formula for calculating ds and pbi price


A season deep-skinned fillet production

Metric Tons
« A season deep-skinned

production will be
lowest in last six years,
even lower than what it

was in 2022 when quota
was 1.111 million metric
tons

2021 2022

A Season DSAP Production



Presenter Notes
Presentation Notes
As noted previously, deep-skinned production was quite a bit lower in 2024, but not that far off what was produced from 2020 to 2022.


A season PBO production

Metric Tons

* Aseason PBO
production fell
considerably in 2021
and has gradually been

Increasing since.

2021 2022

A Season PBO Production


Presenter Notes
Presentation Notes
Contrary to the trends for the entire season, we have seen a gradual increase in PBO production, reaching a level in 2024 that we haven’t seen since pre-covid years.


Annual U.S. Alaska pollock fillet exports
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Presenter Notes
Presentation Notes
I went back 20 years for this slide to show exports compared to the 2008 to 2010 period when the quotas reached a low of 815,000 mt. The exports the last several years show exports about the same as that period despite catches being almost 60 percent higher.


Year to date U.S. exports of frozen Alaska
nollock fillets

Through February

« 2023 annual average
price was $3,830, so the

R 0 9,717
2024 price is 22% lower. 8 588
« While early, lower fillet
exports despite increase
in fillet production
suggests recent trend of TR T
more fillet products

2023 2024

staying in U.S. market is
continuing

Source: U.S. Census Bureau




Fillet exports averaged 130.8K mt from 2014 to 2018 and ’

100.5K mt from 2015 to 2023 while product for domestic h
consumption went from 46.2K mt to 57.7K mt
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Presenter Notes
Presentation Notes
This shows fillet exports compared to the amount of fillet production that stays in the United States. The 65,367 mt for domestic consumption in 2023 was at a 10-year high and 20,000 mt higher than it was in the last half of the last decade.


Comparison of Export prices and Undercurrent
News (EU) prices

« Declared export prices
have averaged 90% of
Undercurrent News
prices. Part of this is that
UCN prices are CIF EU

$3,525 $3,525

$3,176

$3,021

whereas declared export
prices are FOB Dutch
Harbor.

2018 2019 2020 2021 2022 2024 YTD

Export Price UCN Price




Annual U.S. imports of frozen Pollock A
fillets and fillet blocks - >
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Presenter Notes
Presentation Notes
Imports of pollock fillets and blocks peaked in 2005 at 86,000 mt. There was a small surge in imports when Alaska pollock quotas were low from 2008 to 2010, but from 2011 through 2018, imports went from 73,000 mt to 24,000 mt, no doubt due in part to a decline in the prices of Alaska pollock fillets when the quotas went back to more historical norms.  Since 2018, imports have averaged 30,000 mt and were down to 26,00 mt in 2023. With the ban on Russian origin imports in May of this year, we will have to see where imports go, as importers will be entirely dependent on fillets produced from U.S. origin H&G.


Annual U.S. imports of frozen Pollock fillet A
blocks ”
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Presenter Notes
Presentation Notes
Since 2018, there has been a 35% increase in the prices for fillet block imports


Year to date U.S. imports of frozen Pollock
fillet blocks

Through February

2023 annual average price
was $3,108 per mt.

2,335
Russian origin imports are
allowed into the U.S.
through May provided >3,24/5/mt
they were under contracts

dated prior to December
22,2023

S2,742/mt




Annual U.S. imports of frozen Pollock A
fillets ”

mm VOLUME —o—PRICE
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Presenter Notes
Presentation Notes
Since 2018, there was a 41% increase in fillets price


Year to date U.S. imports of frozen Pollock
fillets

Through February

2023 annual average
declared price was $3,641 3,320

Russian origin imports are

allowed into the U.S. oot $2,950/mt
through May provided

they were under contracts

dated prior to December
22,2023




US supply of Pollock/Alaska Pollock fillets ’

Metric tons y

B Domestic M Imports
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Presenter Notes
Presentation Notes
As noted previously, the supply of U.S. caught Alaska pollock has been increasing and reached a record in 2023. With the declining imports, the percentage of Alaska pollock that is available for domestic consumption reached a recent historic high of 71 percent in 2023, compared to 51.8 percent 10 years ago.


Annual EU imports of Pollock/AK Pollock fillets by
country of origin (metric tons)

EU frozen fillet imports

« 2023 imports of Chinese 300,000
twice-frozen fillets

250,000

highest since 2014 i ol i - 4I8 &

2023 direct imports a1

from Russia at ten-year oo 7B Timee USSR ats ogy TIBS saga.
high 100,000

Price spread between 142,771 143,097 139,723 137453 132,181 140,013
US and Russian product s

went from relative parity 0

. 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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per mtin
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EU Monthly imports of Pollock/AK Pollock fillets by
country of origin (metric tons)

Russian-origin imports
dramatically increased in
December, 2023 to avoid
higher duties due to removal
of product from ATQs.

As expected, January imports
from China and Russia were
down considerably as EU
processors work through
inventory from December
surge. Russian imports in
February back to more
normal levels
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Surge in December, 2023 EU fillet imports
has resulted in greater US share of imports A +>

in 2024 (through February) -
2023 2024
40,648 mt 10,095 mt

(26.5%)

6,336
7,382
(o)
(23.6%) ‘ (27.5%)

13,099 (48.8%)
m China USA = Russia m China USA m Russia

23,277
(57.3%)

6,615
(16.3%)



Surimi Market Update



Surimi market summar >
Y -
e US producers dramatically decreased surimi production in
2024 A season

* Increased Russian product is trying to find a home with
much of it reportedly being offered in China to replace
surimi made from lower cost species

* Markets trying to equilibrate from Russian supply shock

* Increases in pollock/AK pollock production have been largely
offset by reductions in production for virtually every other
species
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Dollar strength against the Yen has added headwinds to
surimi sales

FR ED r»_,,,.f — Japanese Yen to U.S. Dollar Spot Exchange Rate
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Surimi production has been relatively stable over A

the last 10 years ot 4
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Presenter Notes
Presentation Notes
Surimi production has been relatively stable over the past 10 years. If you throw out the 2022 lower quota season, the variance has been relative low. Note surimi production may be somewhat sticky in a downward direction as it requires less labor and the CPs do require production to optimize production efficiency.


Annual Surimi production value and price

Value is in Millions

« Export price through
February, 2024 is $2,311
per metric ton, which is
the lowest since 2017

when prices for all
Alaska pollock products
had reached their low
point.

2017 2018 2019 2020 2021 2022 2023

Value of Surimi Production S/MT




A season surimi production

Metric Tons

« With A season fishing
largely completed,
surimi production will
be down about 12%

due to market turmoil in
Asian markets and
consumer reactions to
high prices in 2022/23
(e.g. U.S. retall volume
sales down 7.8% for
week ending 3/25/24)

2019 2020 2021 2022 2023

A Season Surimi Production Linear (A Season Surimi Production)




Annual U.S. Alaska pollock surimi exports Y
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Presenter Notes
Presentation Notes
Note that surimi really bore the brunt of the lower catches from 2008 to 2010, and increased steadily since 2018, after which it has bounced around between 150 to 160 thousand mt.


Through February

« 2023 average declared
price was $2,671

« Reduction in exports

tracks lower surimi
production in 2024

$2,931/mt $2,311/mt



Presenter Notes
Presentation Notes
While still early, we see that surimi export prices dropped by more than 20 percent from 2023 through February. Export volumes are down 19% compared to the 13% reduction in production, although we will get a better sense as to what is going on once we see export data through April.


Annual EU imports of surimi by type > <
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Presenter Notes
Presentation Notes
The supply of other groundfish surimi is almost completely U.S. Pacific hake surimi. It reached close to levels of Alaska pollock surimi back in 2018 and 2019, but has since retreated somewhat. Note that imports of Alaska pollock surimi in 2023, were the lowest since 2019. 2020 were somewhat of anomalies, with imports exceeding 30,000 mt. Imports of other surimi, mostly warmwater surimi from Asia, has retracted following relatively large amounts of imports in 2020 and 2021.  Note the price GAPP between warmwater surimi and the other surimi products have, for the past few years, been around $750 to $800 per metric ton.


Alaska pollock surimi and other groundfish
surimi have reversed share through - ~&

February
2023

7,067 mt
1,651 1,339
(23.3%"8-9%)

4,077 (57.7%)

m Pollock/AK pollock Other Groundfish = Other

2024

4,368 mt

898

)

5,207
(63.5%)

® Pollock/AK pollock Other Groundfish = Other


Presenter Notes
Presentation Notes
So far in 2024, Alaska Pollock surimi has displaced other groundfish surimi  in terms of quantity and warmwater surimi is about half of what it was last year.


Global surimi production increased by 1.4% in 2024

Global Surimi Production Estimates by Category
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Figure 0. Overall surimi production estimates by species’ category.
Source: Customs, Urner Barry Consulting, GAPP.


Presenter Notes
Presentation Notes
For all the talk about the increase in Russian pollock surimi production, it is interesting to note that the overall supply of surimi increased by only 1.4% in 2023 and is down from 2021.


Alaska Pollock/pollock surimi inventories are at recent A

record high .,"

All Surimi Inventﬂr}r, ]ﬂpﬂll M Pollock Surimi Inventory

B Other Sunmi Inventory

Metric Tons
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Figure 15. All surimi inventory in Japan. Tom Asakawa, TA Pacific Co., Japan MOF. Urner

Barry. Monthly through July 2023. ng



Russia’s estimates of surimi production growth would equate

to 13% of current global surimi production

Russia is expected to bring in to the market

~115k MT of Pollock surimi by 2027

Surimi production dynamics 2021-2027
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Market rationale

* Population in East and South-East Asia is growing

while in Europe is not

« Seafood consumption per capita in East Asia and SEA

is growing, while in Europe it's flat

* Economies growth rate (consequently, number of

middle people, disposable income per housahaold,
healthy/seafood protein demand etc) in East Asia and
SEA is predicted to be higher than Europe

* Tropical surimi supply limited and somewhat reducing

Geopolitical constraints

« Since 2022, New vessels and new on-shore factories do

not get EU-approval and from 2024 onwards highly
likaly will suffer from the import duties imposed by EU
= previously main destination for Russian Pollock fillet
blocks - forced to change product/market mix in favor
of surimi and Asia

1]




Price reaction seems to be beyond scope of changes in A

surimi supply ”

Declaring Countries' imports ~®—Japan ~ =@=S. Korea =@=France
Alaska Pollock surimi em@e= | ithuania ==@e=Thailand
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Figure 10. Alaska Pollock Surimi Import Price per MT by declaring country. Q4 ‘23 data is
incomplete.



H&G and Roe Market Update



Annual U.S. Alaska pollock roe exports >
ot

mm VOLUME -—@—PRICE

35 $14,000
30 S $12,000
$9,274 $9,499 $10,000

7,410 $8,000

$6,000
$4,000

25
20 | 3 | .
15 5,453 i
10 I I .
0 50

$2,000
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Ul

Y/



Year to date U.S. exports of Alaska pollock
roe

Through February

« 2023 annual average
declared price was
$5,628 2,938
Increase in export prices
IS inconsistent with
lower prices reported $5,399/MT
from lower 15t auction
prices

$6,520/MT




Annual U.S. Alaska pollock H&G exports
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Presenter Notes
Presentation Notes
H&G production comes from two sources: Gulf of Alaska and from those non-AFA trawlers and longline/pot fisheries that catch Alaska pollock as bycatch. Prices have been trending upward since 2021.


Year to date U.S. exports of Alaska pollock
H&G

Through February
2,277

e 2023 declared annual

average price was
$2,114

Despite large increase in

exports, H&G

production is only up by
13% YTD in 2024

1,291
$1,612/mt
$1,891/mt

2023



Presenter Notes
Presentation Notes
The lower declared export value and hence, price in 2024 is somewhat surprising considering the expected strong demand for product to replace Russian-origin fish. It may be that sellers have not yet recognized that demand.


Stay Informed! Sign up for GAPP reports!

WILD ALASKA POLLOCK FISHERY REPORT

» WEEKLY CATCH

April 19, 2024

2024 Alaska Pollock quotas ~ "
Gulf of Alaska Bering Sea
A Season| January 20 - June 9
Metric Tons
shore 154,528
mmmmmmmmmm 203,702
hership 50,926
5

GAPP MEMBER US TRADE UPDATE ’:
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MarketUpdate |
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Update \a®
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Surimi Paste Supply Track
Executive Summary, Q4 2023
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