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Fishery performance: catch and 
production



2024 GOA Alaska Pollock catch as of 4/20 vs 
quota

• Weekly harvest has 
fallen from 5,773 mt for 
week ending 4/13 to 
596 mt in current week
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Alaska Pollock catch vs A Season Quota – 
Bering Sea

• Fishing appears to be 
completed with inshore 
at 95.7%, C/Ps at 94.0%, 
Motherships at 97.8% 
and CDQ at 99.8% of 
quotas harvested.

• Some fishing against A 
season quota may take 
place in early June.
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Production of major product forms: 2023 
(through 4/22) vs 2024 (through 4/20)

• With A season fishing 
largely completed, 
surimi production will 
be down about 12.3% 
and PBO production will 
be up by 18.6%.
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Total production value and value/mt catch weight

• Production value was at 
7 year high in 2023

• Prices used are declared 
export prices (applied to 
total volume)
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Fillet market update



Fillet market summary
• 2024 A season production showed big increase in PBO while 

deep-skinned production lags
• Strong US demand has limited reaction in fillet prices 

compared to other products
• EU market inundated with cheap Russian-origin fillets has 

hurt markets for US production
• Production costs continue to rise
• Prices have seemed to stabilize, with some reporting an 

expected recovery in 2024 B season



$ stable since early 2023, but still relatively strong 
against the Euro
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Fillet production value and price

• Value in 2023 was 
highest over past 7 
years.
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A season deep-skinned fillet production

• A season deep-skinned 
production will be 
lowest in last six years, 
even lower than what it 
was in 2022 when quota 
was 1.111 million metric 
tons 
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As noted previously, deep-skinned production was quite a bit lower in 2024, but not that far off what was produced from 2020 to 2022.



A season PBO production

• A season PBO 
production fell 
considerably in 2021 
and has gradually been 
increasing since.
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Annual U.S. Alaska pollock fillet exports
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Presentation Notes
I went back 20 years for this slide to show exports compared to the 2008 to 2010 period when the quotas reached a low of 815,000 mt. The exports the last several years show exports about the same as that period despite catches being almost 60 percent higher.



Year to date U.S. exports of frozen Alaska 
pollock fillets

• 2023 annual average 
price was $3,830, so the 
2024 price is 22% lower.

• While early, lower fillet 
exports despite increase 
in fillet production 
suggests recent trend of 
more fillet products 
staying in U.S. market is 
continuing
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Comparison of Export prices and Undercurrent 
News (EU) prices

• Declared export prices 
have averaged 90% of 
Undercurrent News 
prices. Part of this is that 
UCN prices are CIF EU 
whereas declared export 
prices are FOB Dutch 
Harbor.
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Imports of pollock fillets and blocks peaked in 2005 at 86,000 mt. There was a small surge in imports when Alaska pollock quotas were low from 2008 to 2010, but from 2011 through 2018, imports went from 73,000 mt to 24,000 mt, no doubt due in part to a decline in the prices of Alaska pollock fillets when the quotas went back to more historical norms.  Since 2018, imports have averaged 30,000 mt and were down to 26,00 mt in 2023. With the ban on Russian origin imports in May of this year, we will have to see where imports go, as importers will be entirely dependent on fillets produced from U.S. origin H&G.



Annual U.S. imports of frozen Pollock fillet 
blocks
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Presentation Notes
Since 2018, there has been a 35% increase in the prices for fillet block imports



Year to date U.S. imports of frozen Pollock 
fillet blocks

2023 annual average price 
was $3,108 per mt.

Russian origin imports are 
allowed into the U.S. 
through May provided 
they were under contracts 
dated prior to December 
22, 2023
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Annual U.S. imports of frozen Pollock 
fillets
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Year to date U.S. imports of frozen Pollock 
fillets

2023 annual average 
declared price was $3,641

Russian origin imports are 
allowed into the U.S. 
through May provided 
they were under contracts 
dated prior to December 
22, 2023
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As noted previously, the supply of U.S. caught Alaska pollock has been increasing and reached a record in 2023. With the declining imports, the percentage of Alaska pollock that is available for domestic consumption reached a recent historic high of 71 percent in 2023, compared to 51.8 percent 10 years ago.



• 2023 imports of Chinese 
twice-frozen fillets 
highest since 2014

• 2023 direct imports 
from Russia at ten-year 
high

• Price spread between 
US and Russian product 
went from relative parity 
in 2022 to record $800 
per mt in 2023
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• Russian-origin imports 
dramatically increased in 
December, 2023 to avoid 
higher duties due to removal 
of product from ATQs.

• As expected, January imports 
from China and Russia were 
down considerably as EU 
processors work through 
inventory from December 
surge. Russian imports in 
February back to more 
normal levels

EU Monthly imports of Pollock/AK Pollock fillets by 
country of origin (metric tons)
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Surge in December, 2023 EU fillet imports 
has resulted in greater US share of imports 
in 2024 (through February)
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Surimi Market Update



Surimi market summary
• US producers dramatically decreased surimi production in 

2024 A season
• Increased Russian product is trying to find a home with 

much of it reportedly being offered in China to replace 
surimi made from lower cost species

• Markets trying to equilibrate from Russian supply shock
• Increases in pollock/AK pollock production have been largely 

offset by reductions in production for virtually every other 
species



Dollar strength against the Yen has added headwinds to 
surimi sales
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Presentation Notes
Surimi production has been relatively stable over the past 10 years. If you throw out the 2022 lower quota season, the variance has been relative low. Note surimi production may be somewhat sticky in a downward direction as it requires less labor and the CPs do require production to optimize production efficiency.



Annual Surimi production value and price

• Export price through 
February, 2024 is $2,311 
per metric ton, which is 
the lowest since 2017 
when prices for all 
Alaska pollock products 
had reached their low 
point.
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A season surimi production

• With A season fishing 
largely completed, 
surimi production will 
be down about 12% 
due to market turmoil in 
Asian markets and 
consumer reactions to 
high prices in 2022/23 
(e.g. U.S. retail volume 
sales down 7.8% for 
week ending 3/25/24)
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Annual U.S. Alaska pollock surimi exports
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Presentation Notes
Note that surimi really bore the brunt of the lower catches from 2008 to 2010, and increased steadily since 2018, after which it has bounced around between 150 to 160 thousand mt.



Year to date U.S. exports of Alaska pollock 
surimi

• 2023 average declared 
price was $2,671

• Reduction in exports 
tracks lower surimi 
production in 2024
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While still early, we see that surimi export prices dropped by more than 20 percent from 2023 through February. Export volumes are down 19% compared to the 13% reduction in production, although we will get a better sense as to what is going on once we see export data through April.



Annual EU imports of surimi by type
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Presentation Notes
The supply of other groundfish surimi is almost completely U.S. Pacific hake surimi. It reached close to levels of Alaska pollock surimi back in 2018 and 2019, but has since retreated somewhat. Note that imports of Alaska pollock surimi in 2023, were the lowest since 2019. 2020 were somewhat of anomalies, with imports exceeding 30,000 mt. Imports of other surimi, mostly warmwater surimi from Asia, has retracted following relatively large amounts of imports in 2020 and 2021.  Note the price GAPP between warmwater surimi and the other surimi products have, for the past few years, been around $750 to $800 per metric ton.



Alaska pollock surimi and other groundfish 
surimi have reversed share through 
February
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Presenter Notes
Presentation Notes
So far in 2024, Alaska Pollock surimi has displaced other groundfish surimi  in terms of quantity and warmwater surimi is about half of what it was last year.



Global surimi production increased by 1.4% in 2024

Presenter Notes
Presentation Notes
For all the talk about the increase in Russian pollock surimi production, it is interesting to note that the overall supply of surimi increased by only 1.4% in 2023 and is down from 2021.



Alaska Pollock/pollock surimi inventories are at recent 
record high



Russia’s estimates of surimi production growth would equate 
to 13% of current global surimi production 
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Price reaction seems to be beyond scope of changes in 
surimi supply



H&G and Roe Market Update



Annual U.S. Alaska pollock roe exports

$11,747

$10,500

$9,274 $9,499

$7,410
$7,018

$7,884

$6,049
$6,849

$5,453

$5,515

$5,566

$5,320 $5,628

$0

$2,000

$4,000

$6,000

$8,000

$10,000

$12,000

$14,000

0

5

10

15

20

25

30

35

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

VOLUME PRICE



Year to date U.S. exports of Alaska pollock 
roe

• 2023 annual average 
declared price was 
$5,628

• Increase in export prices 
is inconsistent with 
lower prices reported 
from lower 1st auction 
prices
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Annual U.S. Alaska pollock H&G exports
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Presenter Notes
Presentation Notes
H&G production comes from two sources: Gulf of Alaska and from those non-AFA trawlers and longline/pot fisheries that catch Alaska pollock as bycatch. Prices have been trending upward since 2021.



Year to date U.S. exports of Alaska pollock 
H&G

• 2023 declared annual 
average price was 
$2,114

• Despite large increase in 
exports, H&G 
production is only up by 
13% YTD in 2024
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Presenter Notes
Presentation Notes
The lower declared export value and hence, price in 2024 is somewhat surprising considering the expected strong demand for product to replace Russian-origin fish. It may be that sellers have not yet recognized that demand.



Stay Informed! Sign up for GAPP reports!
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