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Overview

Weak JPY Inflation
@\145/% continues

Inbound Wage growth
economy (finally...)
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So many competitions...

from HOKKAIDO

vs Russian vs farmed vs meat vs domestic
seafood seafood consumption regional brand
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vs Russia origin seafood

Salmon
specles &
roe

Pollock
surimi

Other
groundfish

Pollock roe
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Costco Connection
Promotional suppor
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Japan Kamaboko Showcase
Alaska Seafood award

D G-OEMBAROLON Y — VMY |7 SHE-
o) R (i - fo> R Wi 2 G \/ B <QRACH

- BT T T NN
! DKM

0N

)

KIEABER? 7 AHY—7- PR %]

1J HEELER VR RS M EK SR H /0 [XEH P ASTHm
KEHENNKRAN-N—LE | AREEMBISL" B @85S NS
B NMNKREN-N-LEr—HhY NN 2R (90) 1GR .28 S04
HEOPSONNKRN=N=LY —HIR T ANE (<tnS—) | a0 e
B XEK S SRR EE S (<HO) VUL T HVEY | | H<HOBY
MREONERRI (183 - E5HE) RLONY—AREAIMN 1 | =LY

INCREFHRA A—L QKRN M~ ST AT’ B » P wmm.m ey rnrﬁl.em.,m
HEENSIHEEM NS LHBEERKodmpvEn [r N BREENL0SR  REAM RYRNI DKSIER
REYIOERRANNECUOORNES (B STMIOK T YL IBER0D 0° N4
o - HAMES | BIBIWEX SR MSHYIAC | digas)

— ORI | OBIEM O EDYL (ZV) #Y) —R-AN" IHIES A VORI D.L° 1S

5 e’ SNSRIFIZEML IIEOMNU—20W NOHUREVRRET DAH KRS B8 0Bk
ERHE Wiy O SIS RERNE | SH5° FA0s8 SRR 07 HHUE O @Y | HIKEEN
CHESVRECS | OMIN° PEAINS | —NSHNEEIEE HORMVIMEIE & 0N e TIRE | —1) 1)
[RRMVARN] VSNS | HKRERKIBIND” | QRIE OV S08 Ve HORBIVRVENSE SHAOOGHRED" |-
[BERR NSO | B JARBION | R° RUELHOEVCEHR WMl » {lES%— |F—-Lp20)

EEHE v S HUREVAS RSz 1% | O VP

KOt adfiSR" BIELSOEY Cii o RWEI0L | D7 ¢ ah e
RO QM OMOEME O BB O NS 0L | NN REN
B RS WSNRIKLD” L 5° M JISHERISHA | T A0S
SEZH NNKREKANDKD HUSNBISER0 [ WHm
BRO A WAUREHEIOIY <RBSHNHRIQ [ Rkt
<ABNKD EOUNE FRNDA B NIMKRVI0E0 [ HHXIA4
DRABEE.D DY2KEMEN 20 UBBIEMSLIKEN [—L050]
MRS N AE” DOMMEME DSKOMYEZALY | FHERE
INKRES DEUD 54007 B0 VRS O Se [ O W SN
e = LA~ SRVSHNLRE VISR O |4
MHISEL 9 O URRLIES OMI0 S5 | LARIA QERRIV S SV
VHINE RN BiEOY [IHUES BHOMS & ___




vs Seafood Farming

1\, Val sl ;all Government initiative to promote seafood

Ministry of Agriculture,

il farming

» | More and more RAS farming project &
~ ] Investment

Z#8. Newcomers for faming
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Q2. Any long-term effort '

that has paid off?




Convenience store chains was
something impossible

Higher priority on stable | Strong brand of each CV

supply chain

Limited direct contact Experience
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Red Salmon & Salt Spicy Pollock Roe | | Salmon Roe, SonSauce Salmon Roe

Met a MD First discussion Launch of Alaska
team on Alaska logo labeled balls

2019 Jan 2021 autumn 2022 Nov

Relationship Internal
building reviews
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Strengthen Alaska Seafood brand
through over 55,000 outlets

°
'@

Seven Eleven 21,000 outlets

Family Mart 16,513 outlets

o

Lawson 14,600 outlets

FamilyMart

Seven Eleven
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Japan International
Seafood &
Technology Expo
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Date: August 23-25, 2023
Venue: Tokyo Big Sight
Space: W24m x D 12m

Trade reception

Date: August 24, 2023
Venue: Conrad Tokyo, Shiodome




Promote our Sustainable
approach at the second
biggest convenience store
" Family Mart”

]
FamilyMart

By utilizing digital signage placed in
around 4000 Japan nationwide “Family
Mart” convenience stores, we will be
planning to promote our sustainable
approach aligned with the rollout of
the new lkura onigiri with ASMI logo
from October 10 to 24, 2023.




“Alaska Seafood Fair” at

Shibuya Stream, the new
and cutting-edge shopping W e | g
maII i\ AN ,/ ® TR —

SHIBUYA

STREAM

Period: September 15-31,2023 16days
Venue: Restaurants floors 2F, 3F and 4F
Selected species: Herring row on kelp,
Alaska sablefish, Alaska sockeye salmon,
Alaska atka mackerel




“Alaska Seafood Fair”
at Seibu, the biggest department
store in lkebukuro

@ = —_—
SLEBU ; “
e S BloERIS S
Date: October 10 —31, 2023 21days \i‘-.]‘;j__ﬁja;;;-i: s
: el P ﬁ? |
Venue: Restaurant Dining Park 8F e S ‘
Roof meal and green aerial gardengF . & % = By
Seibu food building B2F A : .-
gl




Thank You!
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