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Domestic Goal:
Per the 2018 ASMI Strategic Plan, the goal for ASMI’s marketing activities is to create a brand impression across the price spectrum of Alaska seafood products of quality, health, sustainability, abundance, thus generating more value for the Alaska harvest.

[bookmark: _GoBack]Domestic Target Audience:
• Retailers and Ecommerce
• Foodservice
· Commercial Restaurant Chains (Full Service, Limited Service)
· Lodging and Resort
· College and University Dining
· Distribution (Independent restaurants)

Domestic Major Initiatives:
• Strengthen the Alaska Brand in the domestic market
• Differentiate Alaska Seafood 
• Align ASMI activities with Alaska seafood industry

Strategies:
• Prioritize and focus on B2B marketing efforts for foodservice and retail.

• Develop resources that elevate the perception for each category (fresh, frozen, canned, value-added) and the relevant species within each category. 

• Develop cooperative partnership with foodservice operators and retailers/e-commerce.

• Incorporate “Wild Alaska (species)” in all marketing collateral and activities.

• Capitalize on Alaska seafood unique attributes: Alaska, Wild, Premium Quality, sustainability, health, and flavor/texture.

• Be a reliable and respected consultant to industry and trade. 
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