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Sustainability Program Budget Overview

RFM Program
FY17 
Budget

FY18
Proposed

Program Operations 
Personal Services $210,000 $150,000
Travel Staff $40,000 $40,000
Travel/RFM Committee $10,000 $10,000
Travel/FSC Committee $12,000 $00

$272,000  $200,000 

Benchmarking $4,500  $4,500 
Accreditation $5,000  $5,000 
Materials & Printing $37,500  $37,500 
Agency (PR, Communications, Messaging) $50,000  $50,000 
Events/Sponsorships/Memberships $5,000  $20,000 
Expert Contractors $310,000  $367,000 
Certification  $350,000  $350,000 
TOTALS $1,034,000  $1,034,000 



Sustainability Program Budget Overview

Program Operations;  $272,000 ; 26%

Benchmarking $4,500; .5%

Accreditation;  $5,000 ; .5%

Materials & Printing;  $37,500 ; 4%

Agency (and other) Support;  $50,000 ; 5%

Events/Sponsorships/Memberships; 
$5,000 ; 1%

Expert Contractors;  $310,000 ; 30%

Certification ;  $350,000 ; 34%

FY17 Budget ‐ $1,034,000

Program Operations

Benchmarking

Accreditation

Materials & Printing

Agency (and other) Support

Events/Sponsorships/Memberships

Expert Contractors

Certification



Sustainability Program Budget Overview

Program Operations;  $200,000 ; 19%

Benchmarking;$4,500; .5%

Accreditation;  $5,000 ; .5%

Materials & Printing;  $37,500 ; 4%

Agency (and other) Support; 
$50,000 ; 5%

Events/Sponsorships/Memberships; 
$20,000 ; 2%

Expert Contractors;  $367,000 ; 35%

Certification ;  $350,000 ; 34%

FY18 Proposed ‐ $1,034,000

Program Operations

Benchmarking

Accreditation

Materials & Printing

Agency (and other) Support

Events/Sponsorships/Memberships

Expert Contractors

Certification



BUDGET CHANGES



Reductions / Program Operations

FY 17  Budget FY18 Proposed

Personal Services $210,000 $150,000

Travel – Staff $40,000 $40,000

Travel – RFM Committee  $10,000 $10,000

Travel – FSC $12,000 $00

TOTAL $272,000 $200,000



Increase to Events/Sponsorships/Memberships

FY 17 Budget FY18 Proposed

$5,000 $20,000



Increase to Expert Contractors

FY 17 Budget FY18 Proposed

$310,000 $367,000



SUSTAINABILITY PROGRAM HIGHLIGHTS & OUTLOOK



Efficiencies & Collaborations / RFM
New template to gather stakeholder input during Public Comment



Efficiencies & Collaborations / RFM
Addition of new Fisheries CB results in decreased pricing from current CB

$



Efficiencies & Collaborations / RFM
Accreditation Board management & other functions coming in-house

 Training sessions 
completed for ANSI & 
DNV

 Meetings in Boston & 
Brussels

 Meetings in Boston & 
Brussels

 Call scheduled with CB 
& AB on May 12th



Efficiencies & Collaborations / Sustainability

Platinum sponsorship will hi-light 4 pillars of 
Alaska Sustainability



Program Opportunities

• Momentum of GSSI as they increase funding 
partners and retailers continue modifying their 
sourcing policies

• Continue to work with other FAO based programs 
on common goals  - brand recognition, public 
awareness of the robustness of FAO standards  



Program Challenges

• Transition & Funding 

• Greater acceptance by Alaska Industry

• Generate a strong enough value proposition!

• Gain back companies that have dropped CoC & continue to 
increase 

• Balance between RFM & Sustainability Program needs



ROBUST / TRANSPARENT
RESPECTED

CREDIBLE

RECOGNIZED

GLOBALLY ACCEPTED

FUNDING
CHAIN OF 
CUSTODY

TRANSITION
OUTREACH/ 
EDUCATION

? ?
??



THANK YOU



RFM Outside AK

Client Groups/CBs/ABs

GSSI

Acceptance

CoC Risk

Assessment

01

CoC Risk Assessment

02 GSSI Acceptance

03

RFM Outside AK

01 Requirements for Standards, 
Governance & Operations are set

GSSI

02
What it takes to maintain GSSI

Program Functionality 

+

Program

Functionality

GSSI

Fixed Variable

Yet to be seen if GSSI will be 
accepted and how it may be 
implemented in the marketplace

Could drop or change

Implementation & maintenance 
will have impact in several areas

04

Client Groups/CBs/ABs

Outreach /

Comms

Would change program 
significantly

05

Outreach/Communications

RFM Program: Challenges today

06

Funding

Funding

ASMI cannot continue to 100% 
fund RFM in the future.  Funding 
models need to be explored.

This must exist for the program to be 
relevant and accepted
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Projected RFM Program Budget


