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FY18 International Program Budget Overview

Program FY 16 FY 17 FY 18 Proposed
Program Operations $1,371,754 $1,172,000 $845,000
Japan $1,272,000 $1,178,754 $1,201,500 
China $1,002,000 $885,000 $923,479 
NEU $1,040,000 $942,831 $982,831
WEU $1,062,865 $943,000 $1,000,000 
CEU $567,000 $529,500 $559,000 
SEU $645,000 $585,500 $621,100 
Brazil $525,000 $403,125 $429,025 
EEU $190,000 $145,000 $160,000 
Evaluation $155,000 $100,000 $100,000 
Global $80,000 $70,000 $25,000 
Totals $7,910,619 $6,954,710 $6,846,935 



FY18 International Program Budget Highlights

• MAP funds reduced by $107,775 to $4,215,811
• Match funds remain the same at $2,631,124
• Total reduction of -$107,775
• Because ASMI is no longer receiving a State 

match at historical levels, accounting practices 
that inserted personnel costs for portions of the 
ED, Ex. Assistant, Technical Director, 
Communications Director, Communications 
Specialist, and Finance Director into the 
International budget will be discontinued. 

• The FY 18 budget reflects a 28% reduction in 
program operations and a modest growth in 
program budgets across the board, compared to 
FY 17. 

• All program budgets remain reduced compared to 
FY 16.
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FY18 PROGRAM Budget: $6,846,935 
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International Program Operations: $845,000

FY18

Personal Services, $535,000, 63%

Consolidated Expenses, $130,000, 15%

Staff Travel, $110,000, 13%

Product/materials, $70,000, 8%



Global and Evaluation Budget: $125,000

FY18
Trade Show, $25,000 20%

Evaluation, $100,000, 80%



Japan Budget: $1,201,500

FY18

Consumer, $285,000

Trade, $514,500

HRI, $120,000

FY18 Breakdown:
Consumer PR: $235,000,     19.5%
Consumer promo: $50,000,    4%
Contractor travel: $12,000,  1%

Trade PR/Ad: $50,000,       4%
Retail Merch: $388,000,   32%
Trade Shows: $61,500,       5%

Website:$15,000,         1%
FS promo: $120,000,  10%



China Budget: $923,479

FY18

Consumer, $103,479
Trade, $481,000
HRI, $225,000

FY18 Breakdown:
Consumer PR: $103,479,  11%
Retail Merch: $185,000,   20%
Trade shows: $110,000, 12%

Trade PR/ads: $96,000,        10%
Web promotions:$90,000,  10%
Contractor travel: $12,000,   1%

FS Promo: $103,000,             11%
Chef Seminars: $39,000,         4%
Training school: $33,000,        4%
Chef competition: $50,000,    5%



Northern EU Budget: $982,831
UK, the Netherlands, Denmark, Sweden, Finland & Ireland

FY18

Consumer, $279,572

Trade, $315,667

HRI, $152,000

FY18 Breakdown:
Consumer PR: $185,000,      19%
Consumer ads: $94,572,       10%
Contractor travel: $9,500,     1%

Trade PR/Ad: $40,167,         4%
Retail Merch: $269,500,     27%
Website: $6,000,                   .5%

FS promo: $102,000,  10%
FS advertising: $50,000,  5%



WEU Budget: $1,000,000 (Brussels $410,000)
France, Belgium 

FY18

Consumer, $133,000

Trade, $632,000

HRI, $96,000

FY18 Breakdown:
Consumer ads: $68,000,     7%
Consumer PR:   $65,000,     7%
Contractor travel: $8,000,   1%

Trade PR/Ads: $50,000,        5%
Retail Merch.: $168,000,    17%
Trade Shows: $410,000,     41%
Website: $4,000,                  .4%

FS Promo: $66,000,            6.5%
HRI tradeshows: $15,000,  1.5%
Chef seminars: $15,000,    1.5%



CEU Budget: $559,000 
Germany, Austria, Switzerland, Czech Republic, Poland

FY18

Consumer, $113,000

Trade, $240,000

HRI, $80,000

FY18 Breakdown:
Consumer Ads: $40,000,   7%
Consumer PR: $73,000,   13%
Trade PR: $73,000,           13%

Trade shows: $30,000,         5%
Retail Merch. $131,000,     23%
Website: $6,000,                   1%

FS Promo: $55,000,              10%
HRI Trade show: $15,000,     2.5%
Chef seminar: $10,000,         2% 
Contractor travel: $12,000,  2%



SEU Budget: $621,100 
Spain, Portugal and Italy

FY18

Trade, $317,600

HRI, $174,500

FY18 Breakdown:
Trade shows: $71,600,      12%
Trade ads: $31,000,             5%
Retail Merch: $130,000,   21%

Trade PR: $79,000,              13%
Website: $6,000,                   1%
Contractor travel: $9,000,   1.5%

HRI trade shows: $99,000,   16%
FS promo: $20,000,                 3%
Chef seminars: $55,500,         9%



Retail Merch: 
$65,000,           
40%
FS promo: $0,                             
0%
Contractor 
travel: 
$10,000,      
7%

EEU Budget: $160,000
Russia, Ukraine, Romania, Azerbaijan, Georgia, Armenia, 
Moldova

FY18

Trade, $118,000

HRI, $0

FY18 Breakdown:
Trade PR/Ads: $40,000,     25%
Trade shows: $16,000,       10%

Retail Merch: $62,000,           39%
FS promo: $0,                             0%
Contractor travel: $12,000,      7.5%



Brazil Budget: $429,025

FY18

Trade, $218,025
HRI, $30,000

FY18 Breakdown:
Retail Merch: $151,025,    35%
Trade PR/Ads: $57,000,      13%
Trade Mission: $0,                 0%

Foodservice Promo: $30,000,   7%
Contractor travel: $16,000,       4%
Website: $10,000,                       2.3%



• ASMI S. Korea outbound mission Feb. 2017. 12 
participants, worked with Washington State Ag. to 
coordinate the trip

• USA Seafood reception at Brussels: co-sponsors Food 
Export USA, American Indian Foods 

• Upcoming: June 4-6 WUSATA European buyers mission to 
Seattle

• Upcoming: June in bound Chinese buyers mission with 
WUSATA

• Upcoming: US Seafood GBI mission to SE Asia Sept. 2017 

• Ongoing: International Programs are collaborating more, 
CEU and WEU OMRs will combine

Budget Efficiencies and Collaborations



PROGRAM CHALLENGES

• High US dollar

• Shrinking budgets

• Restrictions to MAP funds/other grant funds

• Wide variety of products to promote

• Russia situation

• Brexit

• CETA Free Trade Agreement

• OMR/staff changes

• Declines in the frozen and canned sectors 

• Declines in consumption of traditional products 

• Strong push in the UK for social audits



PROGRAM OPPORTUNITIES
• Sustainability is becoming interesting to Southern EU, China, 

Japan: We have a good story to tell.

• Combining OMRs for WEU and CEU will present more 
opportunities for synergy across European programs in the face of 
an increasingly consolidated market.

• Women’s movements: We are looking into hosting a women of 
seafood or “She-fish” in-bound mission. The Parabere Forum in 
Barcelona was a good start.

• Product innovation creates PR buzz.

• Brazil and EEU program qualify for special FAS programs.

• The GBI to SE Asia will give us on the ground support in SE Asia 
without using ASMI budget.



UPCOMING

PROGRAM EVENTS

WUSATA EU BUYERS MISSION
Seattle, June 4-6

NEU VR FILM CREW
Cordova, June 5-9

SEAFOOD SCHOOL 
Seward, AK, June 18-22

WUSATA CHINA BUYERS MISSION
Seattle, June 21-25

USAEDC/FAS ATTACHÉ CONFERENCE
Washington D.C. July 12-13

OMR STRAT SESSION AND IMC MEETING
Kodiak, Seattle Aug. 6-10

SE ASIA SEAFOOD GBI MISSION
Hong Kong, Singapore, Bangkok Sept.10-14

CONXEMAR
Vigo, Spain Oct. 1-3

CHINA FISHERIES & SEAFOOD EXPO
Qingdao, Nov. 2-4
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Thank you!
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