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FY18 Communications Budget Overview

Communications Program FY16 FY17 FY18 Proposed

Personnel $ 125,000 $ 150,000 $ 245,000

Travel $ 50,000 $ 35,000 $ 35,000

Conference and Event Sponsorships $ 190,000 $ 160,000 $ 150,000 
Advertising and Promotions $ 200,000 $ 160,000 $ 150,000 
Stock Photo and Video $ 80,000 $ 80,000 $ 70,000 
Printing and Materials $ 55,000 $ 55,000 $ 55,000 
Domestic Consumer PR Support $ 40,000 $ - $ -
Contract Labor Support $ 240,000 $ 200,000 $ 195,000 
Media Tour Expenses $ 60,000 $ - $ -
TOTALS $ 1,040,000 $ 840,000 $ 900,000 
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FY18 Communications Budget Highlights

Personnel increase of $95,000
 ~11% of FY17 budget
 Fully funds two ASMI staff

$60,000 increase proposed for FY18
 Offsets majority of personnel increase
 $35,000 reduction will be absorbed by 

Sponsorships, Advertising, Stock Photos, 
Contract labor



FY18 Communications Program Detail

PROGRAM OPERATIONS
Total Budget $280,000, 27% of total budget (51% increase from FY16)

 Personal Services: $245,000 Increased $95,000 – Funds one full-time director and one full-time 
Communications and Marketing specialist. Previously 1/2 and 2/3 respectively as both positions 
previously shared funding from the international program.  

 Travel:  $35,000 no reduction from FY17 – includes all staff travel for the director and any support 
staff working on a communications program project 



FY18 Communications Program Detail

CONFERENCES AND EVENT SPONSORSHIPS   
Total Budget $150,000, 17% of total (6% reduction from FY17)

Trade Shows, Conferences and Events: ASMI will sponsor and participate at a number of regional and 
statewide conferences.  The proposed reduction will continue to result in reduced sponsorship levels 
of some events such as the AFN and the Symphony of Seafood and the elimination of participation in 
conferences that are not seafood industry or Alaska food focused.  Sample of events that ASMI will 
participate in include:

• Pacific Marine Expo in Seattle 
• ComFish in Kodiak  
• Alaska Federation of Natives conference 
• Alaska Marine Gala fundraiser for the Seward SeaLife Center 
• Alaska State Fair Seafood Throwdown
• Juneau Maritime Festival
• Alaska Food Policy Conference  
• Fish to Schools Conference



FY18 Communications Program Detail

FLEET, SEAFOOD INDUSTRY, AND IN-STATE ADVERTISING, AND PROMOTIONS 
Total Budget $150,000 17% of total (6% reduction from FY17) 

This includes underwriting sponsorship of Alaska Fisheries Report, Alaska Fish Radio and other public 
radio sponsorships.  
Advertising: The communications program will reduce advertising and continue to focus on fishing 
industry publications such as:  

• National Fisherman 
• Pacific Fishing 
• Fishermen’s News

The Eat Alaska promotion will continue at a reduced level working with Alaska Grown and local Alaska 
chefs to promote seafood and locally grown produce in farmer’s markets, retailers and local 
restaurants.  



FY18 Communications Program Detail

ALASKA STOCK PHOTO, VIDEO, AND PROFILES  
Total Budget $70,000, 8% of total budget (13% reduction from FY17)

This category includes photographer and videographer contracting as well as usage agreements to 
expand the available library of photos available for all programs and members.  These photos will 
include some pictures of specific harvest methods not already on file as well as scenery, species, and 
people shots.  

PRINTING, MATERIALS, AND SWAG  
Total Budget $55,000, 6% of total budget (same as FY17)

Printing of recipe cards and books, branded materials, and clothing for events and promotional 
opportunities. 



FY18 Communications Program Detail

CONTRACT LABOR SUPPORT  
Total Budget $195,000, 22% of total budget (2.5% reduction from FY17)

Sometimes called program operations by other ASMI programs, this is contract labor support and 
expenses for in-state PR work, domestic PR coordination, international program coordination, graphic 
design, event planning, and special projects. 
This contract labor support has helped tremendously to provide consistent in-state communications 
during the past year. A similar level of support is anticipated for FY18.



“How To” video production to support ASMI 
Technical Program

Consumer PR collaboration to support ASMI 
Domestic Operations through traditional & social 
media

Seward FAM Trip combining Communications, PR, 
Domestic Foodservice/Retail and International 
programs.

Budget Efficiencies and Collaborations



New ASMI Communications staff

Digital Asset Management

Improving ASMI Communications Methods
 Web, Email, Text, etc.

Creating Budget Efficiencies 

PROGRAM CHALLENGES



PROGRAM OPPORTUNITIES

Continue ASMI Town Halls

Uncover new & more stories that tell “Our Story”
 photo, video, fisherman profiles, etc.

Share ASMI’s successes with stakeholders
 Industry
 Government Leadership
 Alaskans

Collaboration when/where possible
 i.e. ATIA, CDQs, Regional Associations, 

Alaska Grown



UPCOMING

PROGRAM EVENTS

May 15: Summer Salmon Season Kickoff
• Press Release
• Social Media

June 18-22: Seward FAM Trip
• Comms Team providing in-state 

logistics and planning efforts
• Securing accommodations, rental 

vehicles, fishing excursion, daily 
activities, etc.

Nov 2017: Pacific Marine Expo
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Thank you!
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