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REGULAR
BUDGET 

COMPARISON:
FY 2017-FY 2018

FY17 Budget (1 July 2016-30 June 2017) FY18 Budget (1 July 2017-30 June 2018)

Program Operations Budget Program Operations Budget

Personnel & Travel –B. Schactler Subtotal $175,000 Personnel & Travel –B. Schactler Subtotal $180,000

Marketing Operations/ Pilot Projects 
GF&N Retainer Subtotal $78,000 GF&N Retainer Subtotal $78,000

Promotions, Trade Shows, Conferences, Presentations & Educational Events

“Taste of Food Aid” DC $5,000 “Taste of Food Aid” DC $5,000

All Hands Meeting $3,000 All Hands Meeting $3,000

USAEDC Meetings (2) $4,000 USAEDC Meetings (2) $4,000

USDA/USAID International Food Aid 

Convention (Kansas City)
$18,000

USDA/USAID International Food Aid 

Convention (Des Moines, IA)
$18,000

School & Child Nutrition -Domestic (School 
Lunch Conference; USDA/FDA programs; 
Dietary Guidelines)

$10,000
School & Child Nutrition -Domestic (School 
Lunch Conference; USDA/FDA programs; 
Dietary Guidelines)

$10,000

Global Child Nutrition - Forum (Armenia) $17,000 Global Child Nutrition Forum (Montreal) $17,000

ASMI/Legislature Presentation $3,000 ASMI/Legislature Presentation $3,000

USDA Global Based Initiative (Senegal):  

Capacity Building for Increased Exports of US 

Protein Food to Africa
$23,000

USDA Global Based Initiative (Senegal):

USDA sponsored protein/trade export 

expansion program
$23,000

Promotional materials, publications, web, 

upgrade & development 
$14,000

Promotional materials, publications, web, 

upgrade & development 
$14,000

Promo, Trade Shows, Conf, 

Presentation & Ed Events  Subtotal      
$97,000

Promo, Trade Shows, Conf, 

Presentation & Ed Events  Subtotal      
$97,000

TOTAL Program FY17 $350,000 TOTAL Program FY18 $355,000



EXTRABUDGETARY
& 
SPECIAL 
ACTIVITIES
BUDGET 

COMPARISON:
FY 2017-FY 2018

FY17 (July 1,2016-June 30, 2017) FY18 (July 1, 2017-June 30, 2018)

Extra budgetary Activities 
& Special Projects

Extra budgetary Activities 
& Special Projects

Special Canned Pink & 
Sockeye Salmon Marketing 
Project

$40,000
USDA Market and 
Development Projects

$40,000

Legislative Capital Grant         
(Herring & Protein Powder 
Projects)

$110,000
Legislative Capital Grant         
(Herring & Protein Powder 
Projects)

$120,000 
or the 

balance as 
of June 

30, 2017

TOTAL $150,000 TOTAL $160,000



PROGRAM HIGHLIGHTS

• Reducing current inventory of Alaska Pollock block 
• Opening new channels, new products, new product forms with USG 

purchases

• Positioning Alaska Salmon, Alaska Pollock, other Alaska Seafood 
products to align with the priorities and trends in domestic and 
international food-aid, nutrition markets 

• Pushing for all USG food/nutrition programs to include more seafood
• Follow the Dietary Guidelines for Americans and Food and Drug 

Administration (FDA) guidance for people of all ages to eat seafood at least 
twice a week, including pregnant women. 

• Providing testimony, writing comments and participating in hearings 
and meetings about all seafood related nutritional and use issues

• Continue building evidence based on requests from USG, WFP, 
USDA, food aid customers/stakeholders for Alaska Seafood Powder 
and Canned Herring (pilot programs)



ALASKA SALMON
• Wild Alaska Sockeye/Coho Salmon Fillets: 

Introducing new forms for domestic 
distribution programs
• New marketing campaign for FDPIR (Food 

Distribution Program on Indian Reservations)
• Developed new materials and outreach to 

decision-makers 
• Expanding to other USG programs as feasible
• Recipe development

• Canned Alaska Pink & Red Salmon: 
• Sustained yearly market sales - plan for approx. 

300k cases in 2017 annual production set aside 
for this market

• Continue marketing to international and 
domestic food aid

• Special attention as warranted by fishery 
situation and industry needs (as in past years 
when needed)

• Working to get shelf stable canned AK Seafood 
into emergency prepositioning for disaster 
preparedness



ALASKA POLLOCK 

• From zero to two new consumer 
products in 2017 with specifications 
and procurement requests
• Alaska Pollock Whole-Grain Breaded Fish 

Sticks

• Alaska Pollock individual Fillets

• Taste of Food Aid demonstration with USDA 
and four options 



ALASKA HERRING

Producing Alaska 
Herring Fillets 
competitive for the 
world market

Commercial market 
established for IQF &
block frozen fillets 
(males from Togiak fishery)

Herring Week in with 50+ 

restaurants participating --

up from 35 restaurants last 

year –Recipe Book (above)

Success with Canned 

Herring demonstrations for 

food aid customers: 

Liberia, Guinea-Bissau, 

Cambodia

Suitable for emergency 

and disaster 

prepositioning 



ALASKA SEAFOOD PROTEIN POWDER

• R&D progress to develop human grade protein powder made 
from Alaska fish products

• Applied for grant for next level of development 
• Partnered with Alaska Fisheries Development Foundation (AFDF) in 

applying for a Saltonstall-Kennedy Program grant 

• Approached by a national government in Africa that has 
great interest in this product for their National School Lunch 
program
• Result of our presentation and interactions in the USDA Global Based 

Initiative (GBI) in Senegal in 2016

• Moving to design a demonstration project in 2017/18 school year to 
demonstrate use and potential to the Food Aid community worldwide



WHAT’S NEXT FOR 2018?

• Herring Week in with 50+ restaurants participating -- up from 35 
restaurants last year
• ASMI taking active role in marketing and expansion 

• Developing school feeding project for Alaska Seafood Powder 
• McGovern-Dole Grant proposal submitted

• Interest from an African national school lunch program for pilot

• New pilot projects for food aid and commercial applications

• Continuing towards expansion of new products into USDA 
National School Lunch and other food distribution/nutrition 
programs
• Alaska Pollock Whole Grain Breaded Fish Stick (frozen) product 

• Wild Alaska Sockeye/Coho Salmon Fillets 

• Introduce Alaska Pollock Fillet portions (individual)



OPPORTUNITIES IN 2018

• Purchases: Working with industry for government purchases of 
Alaska Pollock based on fishery and market needs

• Supply Chain: Addressing barriers with USDA
• Load weights, new and updated product specifications

• Updating program lists, website information, and contacts

• Alaska Seafood Value Chain Education: USDA decision-makers 
and stakeholder
• Visit to Alaska

• Marketing to Food Aid Organizations: 
• Canned Salmon, Herring, Seafood Powder

• Providing testimony, comments, and evidence for seafood consumption 
guidance (both domestic and international)


