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SEA Economic Growth & Tariff Update

Source: September 2025 Asia Economic Outlook

Growth forecast reduced due to:

• Global economic growth slowdown

• Trade uncertainty from U.S. import tariffs announced in early 2025



SEA Economic Growth & Tariff Update

Direct retaliation was largely avoided, with most countries  working to secure 
reduced tariff rates, mitigate economic impact, and maintain strong trade 

relations with the U.S.

Country U.S. Tariff Rate

Vietnam 20%

Thailand 19%

Indonesia 19%

Malaysia 19%

Philippines 19%

SIngapore 10%



Recent Successes of
ASMI SEA



Trade Missions

Year Country
Supplier 

Companies
Joined 

Processing 
Plants 
Visited

Sales During 
Trip

12-month 
Projected 

Sales

2023 Vietnam 13 7 $1,196,000 $6,425,000

2024 Thailand 11 4 $660,000 $14,420,000

2025 Indonesia 8 7 $525,000 $4,230,000

Total 32 18 $2,381,000 $25,075,000



Trade Shows
Year Trade Show

Trade 
Leads 

Gathered

Supplier
Companies

Joined

Sales 
During
Shows

12-month 
Projected

Sales

2023
THAIFEX-Anuga Asia 23 8 $231,325 $2,400,000

Seafood Expo Asia 55 7 $57,261 $295,000

2024
THAIFEX-Anuga Asia 32 5 $396,780 $2,365,000

Seafood Expo Asia 42 5 $436,000 $2,210,000

2025
THAIFEX-Anuga Asia 25 4 $253,626 $883,990

Seafood Expo Asia 23 5 $330,000 $1,200,000

Total 200 34 $1,705,001 $9,263,990



Technical Support to SE Asia 
Seafood Processors (EMP)

• Year 1 (July ’24 - June ’25): Develop a database of SEA seafood
processors for Alaska seafood suppliers to identify new trading
partners
• 166 potential processing partners for Alaska seafood exporters
• Database available upon request to ASMI Head Office

• Year 2 (July ’25 - June ’26): Technical training for selected SEA
processors so they can more effectively work with Alaska suppliers

Philippines and Malaysia: December 1-11, 2025
Thailand, Vietnam, and Indonesia: March 30- April 7, 2026

• Year 3 (July ’26 – June ’27): Develop and strengthen supplier-
processor relationships via communication materials, targeted
technical support to key processors, trade missions, technical
seminars, and other trade development activities

• Collaborating with FAS Posts, Global Seafood Alliance, SEA seafood
industry associations, and other trade contacts



Plans For Additional 
Federal Funding



SE Asia - Japan Collaboration
• Work with SEA regional food manufacturers and retailers to develop innovative ready-

to-eat products similar to those developed in Japan 

• Focus on SE Asia’s sizable Japanese community, regional affinity for Japanese food,
and continued shift of seafood processing from China to SE Asia

• Organize a trade mission to Japan with key SEA food processors and retailers

• Upcoming Alaska Seafood Fair with Ezoya Japanese restaurant in Bangkok, Thailand
(November 27, 2025)



Expand on the EMP Project
• Increase funding for Alaska suppliers to travel to SE Asia and meet with regional processors

• Provide more technical seminars and support to follow-up on 2025-26 training

• Sponsor SE Asia buyers to travel to SENA and SEG to meet with Alaska suppliers and find new 
markets for their products

• Focus on value-added products, such as ready-to-eat meals

• Support SEA food processors to create and develop new products



Education on Fresh vs. Frozen



Upcoming Events
• Retail Promotions with FAS Bangkok

• EMP Technical Training:  Philippines & Malaysia,  December 1-11, 2025

• EMP Technical Training: Thailand, Vietnam, & Indonesia,  March 30 – April 7, 2026

• THAIFEX-Anuga Asia 2026:  May 26-30, 2026

• Vietfish 2026:  August 19-21, 2026

• Seafood Expo Asia 2026:  September 2-4,2026



Questions or Comments?

Thank You!

Please reach out to us at:
tim@agrisource.co.th

sarina@agrisource.co.th

mailto:tim@agrisource.co.th
mailto:sarina@agrisource.co.th
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