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Who is Birds Eye Iglo?
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Leading European frozen food business

Á# 1 company in Europe

Á$2.25 bn sales

ÁHousehold brands 

ÁUK, Germany, Austria, France, Belgium, Portugal

ÁMajority of sales - Fish
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World-Class fully integrated supply chain

Á3 world class facilities

Á1 in UK & 2 in Germany

ÁLargest frozen fish factory in the world

Á78% of production in-house

Á22% outsourced
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AUSTRIA

GERMANY

UK

Fish

19%

24%

Birds Eye Iglo Market Share in Core Categories in 2007

68%

#1#1

Fish category leader in local markets 
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Understanding our Challenges 
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Å Resource DepletionÅ Environmental ImpactÅ Socio-Economic

Å Food SafetyÅ Quality & FreshnessÅ Waste 

Reminder of our Challenges 
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Fisheries Management Challenges 

Status of World Fisheries 

EU fisheries rated 

as 81% óoverfishedô

Aquaculture hurdles:

- Wild-capture fish/oil demand 

- Environmental challenges 

ÁWeak Monitoring, Control and Surveillance

ÁGovernance, Policy and Confidence issue.  

ÅResource Depletion Risk

ÅEcosystem Impact

ÅSocio-Economic Risks

ÅIUU Estimates: 25%

ÅWorld Discards: 8%

ÅEU Discards: 20% 
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Sustainabilityé.

ééa perspective  
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óSustainabilityô is classic industry Change 

HAZOPS/HACCP

Auditing Harmonisation 

TQM & ISO 9000 

Sustainability 

Corporate Responsibility 

Overfishing

Processing Best Practice 

Quality-Freshness 

1985 1990 1995 2000 2005 2010

EU Fishery Regôs

Aquaculture Awareness of Issues

IUU & Discards

(Illustrative)
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ÅGovernment 

ÅFisheries Bodies

ÅNational Fisheries

ÅCatching Sector ÅSuppliers ÅRetail

ôEcolabelõ

Focus

Market led phase  - óEcolabelsô & B2B tools

ôB2Bõ

Focus
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óEcolabel-mania! 

Explosion

http://www.earthisland.org/dolphinSafeTuna/
http://images.google.no/imgres?imgurl=http://www.pride2.org/NewPrideSite/Asia/Logs/LogGraphics2/119DolfSafe.JPG&imgrefurl=http://www.pride2.org/NewPrideSite/Asia/Logs/log52.html&h=151&w=153&sz=5&hl=no&start=12&sig2=2wUBNj1adz35tI4YX7g1eQ&tbnid=ybxeXzjfcuTe2M:&tbnh=95&tbnw=96&ei=NDW8RpiYFYekxAHBxqyUCA&prev=/images?q=dolphin+safe&gbv=2&svnum=10&hl=no
http://images.google.no/imgres?imgurl=http://farm1.static.flickr.com/129/348100470_8b703d6ef8_m.jpg&imgrefurl=http://undreverset.wordpress.com/2007/01/06/om-okologi-i/&h=240&w=240&sz=32&hl=no&start=1&sig2=dDSys1nhSghf0LfRwn8Fhg&tbnid=rB80tmu-5TwVKM:&tbnh=110&tbnw=110&ei=_jW8Rs3JNIaewwHbu8yKCA&prev=/images?q=debio&gbv=2&svnum=10&hl=no
http://www.alaskaseafood.org/index.html
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1. Alaska Quality Seafood (AQS), US

2. Alter-Trade Japan, Japan

3. Australian Prawn Farmers Association, 

Australia

4. BioGro, New Zealand

5. BioSuisse, Switzerland

6. Blue Angel, Germany

7. Carrefour Quality Line (CQL) Shrimp

8. Environmental Justice Foundation (EJF)

9. GlobalGap

10. Fundacion Chile, Chile

11. Food Certification Scotland (FCS), UK

12. Global Aquaculture Alliance (GAA) / 

Aquaculture Certification Council (ACC)

17. International Federation of Organic 

Agricultural Movements (IFOAM)

18. International Feed Standard Alliance - IFSA 

19. International Principles for Responsible 

Shrimp Farming

20. International Standards Organization (ISO)

21. KRAV KRAV, Sweden

22. Naturland, Germany

23. Organic Food Federation, UK

24. Safe Quality Food (SQF) / Salmon of the 

Americas (SOTA) Farmed Salmon Cert. 

25. Shrimp Seal of Quality (SSOQ), Bangladesh

26. Soil Association, UK

27. Tartan Quality Mark (TQM), Scotland

28. Thai Quality Shrimp, Thailand

29. Wild American Shrimp, US

Business to Business (B2B) Certification Schemes

Adapted with kind permission from R Bing, Dardenôs Restaurants
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Sustainabilityé

é..now a mainstream activity  
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Shareholder

Needs 

Consider a Public listed Seafood Business 

ÁClear long-term strategy

ÁGood Governance

ÁTransparency

ÁStrong Performance & ROI

ÁCorporate & Social Responsibility                                       

(Sustainability)

ÁCustomer Needs 

(óSafe, Responsibly Sourced Foodô)
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óBirds Eye Viewô

ÅClimate Change

ÅWaste & Packaging

ÅWater Use

ÅTransport Miles

ÅSustainable Sourcing

ÅEthical Sourcing

ÅPositive Nutritional Balance

ÅHealthy Lifestyles

ÅProduct Labelling
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But operational basics still apply  

1. Price

2. Best Before date

3. Freshness/Waste

4. Physical appearance

5. Food safety

6. Climate Change 

7. óSustainabilityô

8. Packaging

Customer

Feedback

1. Product Shelf Price Transparency

2. Quality & Freshness

3. Quality & Freshness

4. Quality & Freshness  

5. HAZOPS/HACCP 

6. CSR 

7. óSustainabilityô

Industry

Needs
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SpecificationsScope

Typical Business Tools 

Policy

Buying Tools 

ÅBuying

ÅQC/QA

ÅTechnical 

ÅProduct Development


