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The IPHC as a Model

General structure of international
management

Initiation and development of the
IPHC

Does it work and why?
IPHC perspective on eexertification



Development of the Governance
Structure

For effective management, responsibilitie
and powers should be vested In:

A Treatles, conventions, legislative acts,
governmental agreements

While sovereignty Is never surrendered,
lack of adherence to recommendations a
decisions by the contracting parties shou
be procedurally difficult, and occur only
under extraordinary circumstances



Structural Framework

Need for independent structure
A Secretariat vs. multilateral

Long-term funding independent of
resource status

Independent conduct of science with
external review



Governance Requires the Conse
of those Governed

Formal process for stakeholder inpu
planning stages

Framework for research results and
decisions

Forum for review, evaluation and
recommendations

Regular contact and reinforcement



Establishing the
Framework for Implementation

ldentify objectives and issues
AResource conservation as priority
A Stakeholder objectives as adjuncts

Gain stakeholder support
AHigh degree of communication
A At planning as well as review stages

AAppeal to economic interests of
stakeholders



